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Lincoln Main Street looking West Heartland Coop

Front of Linceln Post Office Front and side of Lincoln Post Office

Back view of Lincoln Post Office Amvel Home, INC.
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PS Form 150, Postmaster Workload Information
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ATO4E1 - 508
Worksheet for calculating Workload Service Credit (WSC) for Post Offices oo e
Warksheet for calculating Workload Service Credit (W3C) for Post Offices
Ciffice Mama' LINCOLN
Ciffice Zptd 60852 -5000 Destrict HAWKEYE PFT
Activity WECs
General Defvery Familiss Served (Bem 3, PEForm 1830) ... 0000 ] 1.0 = 1]
Posi Oflce Boxss/Call Boxes Ferted (bem 4, PS Foem 1800 ... 000 fi] X110 ' 74
Possitie City Deliveries (Ham 5, PS5 Form 1500 ... ... R i} X133 " i)
Administrative Rural Booss Servad (em 8, PS5 Fom 150) . Wb 1] A1.0 & 0
Intermediate Rurel Boxes Sarved (Bem 7, PEForm 150). ... ..., Sl 4] xov = a
Adrmimistretive Responsiblity for Iriermediate Rurel Bowes far Oiher E'I'Eﬂl!-
(Item & PS Fonm 1500 ... ., =
0 X035 = 0
Admminiairative Highway Contrast’Star Rouse Boxes Sarved
{lem A, PS5 Form 1600 ... ...
] Xug = i)
intenmediate Highway Confract/Slar Route Boxes Served
(Hem A0, FRFamy 180) ., ..o csvnnmnrmrerrerss i divaliaaaaidial
0 x07 L] o
Adminmstralive Responsibilty for Intarmadiate Highway Contract/'Siar Roule
Biowes lor Other Offices (Bam 11, PESFam 1800 . ... ... _.... o Xn3 L] 0
Todal Actrvity WSCs . T
Fevenua W3Cs
First 75 mevenue units. 100 X 25 unis E 25.00
Mt 275 revanue units: 050 X 11 unita = 5.8
Ml TOO revenue units: 025 X 0 units = .00
Maxt 5000 revanue units: 0,10 X 0 uniks E .00
Balanmm of revenoe urits. 0.0 X 0 ynits = 000
Total ravenue WS 3060
Activity WSCs 74 + Revanue W5Ls = 5080  Base W3Cs 10450 = EAS Grade E
Pravious evaluation: EAS grada 65
Effeciive date of change in servite hours (il appropriate)
{whan a vatancy exisis, hows must reflact 1he appropnate EAS grade)
Workshee!l complated by
KAREM LEMANE MHEN.&LEHANE@UEF'E.GGU
Frnted Mame Egnaiurs
HAWKEYE PFC Desmct Review Cogndmator 342011

Tilm =
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Window Transaction Survey Paga Mo 10
Window Tranzaclion Survey
PO Mame: LINCOLN ZIP+4: S0E5H2 - 5000 Compiletad By B74530
Survay Pérfod: Q2126201 1 through 03117011

Racord fhe rumbar af retsil wendow transactions in the appropriate columns for aach day, Consider & saks of atamps as one ransaction. A sale of stamps and & money
ordet i fwe eansactons. Do not record the handing oul over the counter of box mail, general delvery mail. or camer mail. Instead of this worksheet, you may use P3 Fom
0T Windew Transacion Record: PS5 Form 2007-B, Window Trensaction Conversion; and PS Farm 2007-C. Window Transaclion Suray, Lles hash mamks (1) far daily
antries n the columns. To obtain the aversge dally nember of transactions, divide the total sumber of franeactons during the survey period By the number of days in the
survay. The allowable tme per transaction is shown in each column in minutes. To detarmine e average dally workload in minutes, multgly the rember of transections in

in the sty pariod,

gach cohemn by the time copversion for that column, fokal the tme comersions for all columns, and divide the iotel number of minulns by fhe number af days

Pricrity Express Passpans
Parcels Fegestensd hater Box Cartified Insared Monrawenue
Postage Sales Mignuey Ordars c.on Setings Heril Bpacial Service | Misc, Senices Senices

Day/Date LFTT) {1.0B3) {1.880) {5.06) [2.B75) {1.792) {1.767) (1.787)
Sal - 0226 a 1 1 o ) 0 1 1
Bam - 02T i o o Q a 0 L] {i
Mon - 028 4 i 1 4 0 0 F] K
Tua = 03001 7 [+ i 0 1| 3 3 4
Wed - D3X02 g 1 2 0 1 o 1 12
Thi - 0303 T 2 1 i 1 ] 4 7

Fet - 0304 4 2 1 0 o 1 7 4
Sal - QA0S Fi 0 1 [} 0 [0} i} i}
Sun - 0306 (¥} 0 0 1} [t} 5 i i
Men - 0307 B 7 1 o 1 F B 3
T - O308 7 4 1 ] i o 5 T
Wied - D308 g | 1 4] ] 3 11 3
T = T30 5§ B 1 1] & 1 i O
Fri - 0311 4 E) 1 ] ] 1 7 10
TOTALS B5 38 14 4 ] 13 =7 &5
Tirmm Facior T X 1,083 A 1.968 X808 X 2878 b = 3 X 1787 X 1188
Daky Avorage 42 34 28 1.7 07 10 55 6.4
Average Mumber Dagy Transactons 216 Averege Cady Retal Workload in Minutes: 281
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Survey of Incoming Mail Mo . 11
Pags Hbi; 1
Survey of Incomiag Mail
(Fecord in Pisges)
Pogt Office Mama and Zip+4 LIMCOLN 50552 - 5000
Dates Recordad OZA62011 throwgh 021102011
Date Latiars Flats Parcals Dithar
Farst First
Clase Btandard Claks Standard Priarity Slandard
Sat - Q26 143 30 2 30 D G a a0
Sun - 02127 o 1] 1] ] 1] 1] 1] 1]
Mon - 0228 130 a4 20 40 3 3 1 0
“Tue - 0301 15 72 16 32 B E [ 0
Wed - D302 151 75 T 160 B § 1 0
Thu = 03453 165 44 28 3 g & [ [4]
Fri - 0304 223 T a1 i2 4 s 1] 0
Sat - 03405 105 30 3 &7 3 4 [ i}
Sun - 030G a 0 0 b i} 4] a 1l
Man - 0307 136 104 18 45 1} z a 0
T - DA0E 145 g2 ar az 2 F ] 0
Wed - DA/08 118 a7 21 111 T 1 a 0
T = 33D 125 L 21 az 8 5 a 0
Fri = 0311 >39 a8 45 23 4 5 ] 0]
TOTALS 1,878 51 251 663 a1 &b 3 (i
Craily Average 151.5 G0 1.8 &3 4.3 6.4 g3 aa
Signature of Person Meking Count B74530
Frinbed Mame: BTA530
Tt (TR TR
Conversion Rate
Lalter ﬁrpe Total Pleces Per Foot Fiat Type Total Pleces Per Foot
Manual Lebers 227 Manusl Flats 115
Automatad Lebers 216 Automated Flats 115
Sequanced Leters 227 S=quencad Flats 115

Corverskn rates ane sutgect to penaodic updates which will be publshed and disseminated when applicable.,




Defesigarl 1ITOHL « 50653

Survey of Dispatched Mail Pagn Nbr £2
Survey of Dispatched Mad
{Record i Feces)
Post Office Mams and Zip-+4 LINCOLN BOG52 - 5000
Dates Recorded 02P6R011  through 031172011
Date Leters Fiats Parcals Dther
First Firat
Class Saandard Clazs Standard Priarity Standard
“Eat- 0226 9 0 o o 1 1 1 o
San - 02/2T 0 0 0 o a 0 o o
Mon - 02128 111 0 E] 1 1 0 1 o
“Tue - 3t 166 2 1 1 4 0 2 0
Wed - 0302 81 7 3 1 0 2 2 0
“Thu - 0303 57 D F] 0 ] 0 1 0
“Fri - 0204 73 0 1 2 1 1 1 o
531 - 0308 18 0 0 0 0 0 1 o
“Ein - 03,05 0 D o i i 0 0 0
Mon - 03007 62 0 2 i 5 1 1 0
“Tue - 0308 138 0 11 1 3 1 1 0
\Wed - 03100 T2 a 4 o ] 0 1 0
“Thu - 030 81 0 F; ] 2 0 1 0
“Frl - 0341 T3 0 F] 1 E 1 1 o
“TOTALS 1014 2 T g 51 7 14 0
Daily Average|  B4.5 0.2 76 0.8 43 0.6 1.2 0.0
Signature of Parson eking Cournd: B4530
Printed Mame Br4530
Dieta- a%m 111




UNITED STATES Dclies. 1370441 - 39632
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ag= M 7

03/07/2010
OIC/POSTMASTER
SUBJECT: LINCOLN Post Office

Please provide the names and addresses of businesses, religious institutions, civic organizations, and
local government offices. and schools that are served by the LINCOLN Post Office. The [ist of
businesses should include small, part-time and in-home businesses, as well as public institutions,
such as schools, police departments, ete; religious mstitutions and businesses physically located
outside the community that use retail services on a routing basis at the LINCOLN Post Office. Also,
please provide the total number of permit mailers and postage meter customers. Indicate in the space
below the total number of Post Office box, géneral, and street delivery customers served by the
office. Return all documents to KAREN LENANE by 03/21/2010. This information will be entered
into the official record for public viewing.

Post Office Box

General Delivery

Rural Route (RR)

Highway Contract Route (HCR)
Intermediate RR

Intermediate HCR

City Delivery

Total Customers

2lslelelzlelalz

If you have any comments on alternate means of providing services to the LINCOLN customers,
please provide them below:

Mone

KAREN LENANE
Post Office Review Coordinator

Comments:

Salem Church Larry's Tap Annie's storage units Lincoln Savings Bank Amvet Home Inc. Heartland
Coop Reinbeck Recycling Wentzein's Plumbing and Heating Lincoln Volunteer Fire Department

ce: Official Record
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02/28/2011
SUUBJECT: Possible Discontinuance of Post Office

The Postal Service is currently conducting an investigation concerning the possible discontinuance
of the LINCOLN Post Office, 50652 - 5000, located in tama County. Please search your records for
any recent reports of mail theft or vandalism in the area.

Please enter your findings in the yellow blocks below. Once complete please click submit. You can
print from above, Signatures are captured electronically.

Thank you for your assistance in this matier
KAREN LENANE

Post Office Review Coordinator
HAWKEYE PFC

NBR records of mail theft or vandalism: 1

Comments/Findings:

ce: Official Record
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02/2872011

Tama County Sheriff's Department
FPo Box 34
Toledo T4 52342-0034

SUBJECT: Possible Discontinuance of Post Office

The Postal Service is currently conducting an investigation concerning the possible discontinuance of the
LINCOIN Post Office. 50652 - 5000, located in tama County. Please search your records for any recent
reports of mail theft or vandalism in the area.

Pleasa return your findings in the enclosed envelope. You may use the bottom of this form to report your
findings, accompanied by your signature, title, and date.

Thank vou bur assistance in this matter

(

KAREN LENANE
Post Office Review Coordinator
HAWEKEYE PFC

Enclosure: Return Envelope

Nbr records of mail theft or vandalism: ¢ \fgé st

Comments/Findings:

ce: Official Record
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Post Office Survey Sheet
Post Office Name LINCOLN PAL 50652-5000

Congreamannl District 1] Dt (ACR2011

i, Listspecific information abogt the facility, stch 23 sruciumal delocs, salery hazards, Inck of runneny water or restroams (i1 80,
whers restmaoms are availablel, secumity, pod ather defickenchs o feriors o copsider

Meone

P Is thar {wcabiiy necessshis 1o persons with disabildies? |E| Yes D Mo

£ Lense terms? 30-day canielisiton clawe? 10312003 Mone

4. Are sidbable slienle anriens pvaifable for s mdependens Poit Dilkee? 1 59, wlse?
Munagensont [irtiated

5 Last patentiil CPCF s
Mnrnﬁmnem.luummd

5. Az theme any posiago MG CUSIGNLER OF peamit nusilers | D es IE Mo
I yes, please (dentify them by name ond oddress.

T Which career end noncseer enployees will be affected apd what accommodations will be made for them”

M carer employess, o non career smplevee, Ann Prutt i the OIC, vet she is the PMR from Liscomb. She can remm 1o her hired
nffice.

K, How is mail received and dispaiched 't the office anid st what times? How owill thas be affected by discomtmuance? Will a callection
hons b retmimed? Will a locked powch b iiileed?

Klzil is recervid vin the sber tould doeusd T:45am daily. Mail i dispatched in the uemisin

Flow. Past CiTice boxes are (nstallsd? 1%

How Post Ofice boxes are used? ™

Whint are e swiiidive servie lours? Qf:M - 1030 - 1305 - 1613 M-F
{00 - 1000 5§

Whiat zre the kbbs houes? Hol0Em - 430 M-F

{410 - o ilpm 5

B Have there been rocent cases of mail thefi or vandalizm reponied 10 1he postmosteciOC? Explain.
{ reporied cose reporied ta the Fostal Ingpection Service
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118 What equipment in the Prst (tTice is oot owned by the Posnl Senvce (e,g., Tast Offleg Boxes, famiture. dafe)?
Mume

[1,  List potential CHUparce] Mickets sites snd distances from present Pogt Office site.
City Properly

Are there umy special customer needsT {Peaple who cannot read or wiite, whe cimnol drive, wha have infirmitses ar plivsical

B hinidicans, eic) How czn these people be ucoommmiideted?
M
13 Ruenl delivery/HCR delivery
fi. Whal is cumrent ovaduiation? 141
b Wil this charige resull in the route being overbamed? ] ves [l no
11 s, what seeemmodations will e made o adst the roee!!
c Hirwe mamy hises and miles will be sdided to the e T3, bax | Mikes
d W bt waold b the atdibons) annual expense if the route = inceeased? Rk
P Whiat i5 the one-time cost of CBUporcel locker instadlation (id sppraprinte T 3453
i Ap whai time of the day does the camier begin delvery o b cenimamio? 2y
Wll this delivery tme be affected i the office is ducontinued? Y ar ) [] wes |E| Mo
If 5o, haoea® i)
Are the Post (Ffice box fees al e faelliy i will provide abemative seryioe diffensnt from those bl the ofTice 1 he
14

discontinaedT [f so, how l,'!?n:l:n'.'rj More [ Same D Less
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Community Survey Sheet

Fud

Community Survey Sheet

Pyrst D4Tiee Mami LINCOLN LlP+4 ShFE-30H
Cpnpressionat [snriot {3 Daie (AR
Incomporatid'! ]:l Yes m M

Lecal grvenimeni provided by: Mayor wod conancil

Police prodection provided by Tumn Courdy Sheafl

Fire profection privided by Lingoln Fire Nepartmiin

Achan| Jocation. Gledbrook Reinbeck

Wihat papulation growil is sxpected? (Phesse docunient your srarce)
.00 Freilitien pd-.'l.rl.u||'.'|E_‘.'|'=|:ﬂi'1E

Whal residential, commercial, or busicess growth is expeoted? {Mlease dibcument your saurca)
Taane

Histsry, {Are there any specind historical evems relased s the commumity?

Are there any specinl commumity events [ consider?

15 the Prst Office Tacility o state or nationol hisorse landmark (see ASM 5132377
Check with the eld real estate office when verlfieation is needed. )

M

Wit is fbe geograpliciecanamic mekeap of the commaunity (e.g,, relineed, commuiers. self-amaploved, farmers)T
Combination

Which nonposinl secvices are provides] by ihe Fast (ifice {eg., pahlic hulletia boand,

sthiood bus stop, communily tdeling locstion, voting place, govenmment farin distrdbution center.
D employees of the office offer assistance i senior citizens and hmdicapped?

Wl pravisions can be made for Ihese services if the Past OFffice is discontinged?

Haililgtin Foard
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Highway Contract Route Cost Analysis Form

Highway Contract Rowte
Estimated Cost for Alternetive Bervice

Office Name: LINCOLN
Office Jp+4! 50652 -5000 Digtrict HAWKEYE PFC

1. Enter the number of additional
bokes bo be added to the route i ¥ 354 haurs per yoar

2. Enbes tha number of addiional
mies fo b added io the routa 0.0a w 10,40 hours par year

Totzl time added (o the routs

3. Enter the HCR hourly rate
[Contact Area Manager, Purchasing/Cantracting
CIfficary

Total additional compensation (HCR hourly rate x total fime added to the routs)

0.00

0.00

0,0

0.00

0,00




Rural Route Cost Analysis Form

Dockaei: 1370481 - $0052

limm Hor #F
Fags kit 2

Rurzl Rowte Carriar

Estimatad Cost for Alternative Replacement Sarvica

Oifce Mame:
Office Ziped

LINCOLN
&OERT -5000

Diztrict

1 Enlar e numbsar of addilonal
boxes fo be added to the rwral muts

2. Enter the number of additional
miles o be added to he route

Entar the volume fecior

2 Enter the number of add@ional boxes
io be added 1o the reral roube

Centralized boxes
Regutar L routs boxes
Fegulsr Mon-L rouba boxes

4. Enier the number of additional dadly miles 1o be addad b

he rukal rauts

& Total addiional ennusl minutes
{additionel minutes par weak year)

& Total additonst annual ours
{addtional annaad mawies)
24 manustas par bour)

7.  Enler the rural cost par hour (see

national peyroll summary repat - rurel
camer, coneckdatad)

HAWKEYE PFC

[

1.00
247

Total (additional boxes x vofume factor)

73
7100 = 1.00 Min
.00 ® 182 Min
.30 ¥ 200 Min
Total additional box allowance
% 12 Mileage
1.00 Standard

Total additional minutes per wook
{miles carred o b decimal places}

265.31 62 Weeks
13T 12 { B0 Minusas
21 B8

Total Annual Cost (additional annual hours x rural cost per hour)

B Entarlock pouch allowance {if applicable)

Total annual cost for alternate sorvice (annual cost minus lock pouch allowance)

18031
O

1300
0,00
0.00

TA00

+2.00

26531

1378612

it R
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A, Qffce
ame:  LINGOLN Siate 1A Tip Cocde! 50652
heeg.  TEBIERM — Thnd ARWKEYE PFCT 7= :
Congressional mencl. 08 County: Tema
EAS Grama B |rance 141
Post Dffics: ¥l Classifid Station [ Classified Branch ] cro ]
This forin & B blace halder for pamiber 19, And the venfication of niw serice fype 1S compeete.
Prepaned by Kiaren Lenane Dade (ARAROT
Titha: HAWEEYE PEC Paal Dffice Seview Coordnabor
Tele Ma: (318 3e2ai2 Frx Mo Fﬂﬁﬁﬁﬁm
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04/04/11
OIC/POSTMASTER
SUBJECT: LINCOLN Post Office

Enclosed are guestionnaires addressed to customers of the LINCOLN Post Office. Lhave also
enclosed additional copies of the questionnaires for any retail or other cusiomer who wishes to
complete one. Please fumish these questionnaires to refail customers upon request. All completed
farms should be forwarded to my office by 04/20/11 for further review.

(A

Karen Lenane
Post Office Review Coordinalor
Enclosures
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04042071
[Dear Postal Service Cuslamer,

A% the Postal Service manager responsible for all Post Officas in your area, | woukd fike your opinion concéming 8 possitle changs
in the way your postal service i8 provided . The racommended change is antative and will not lead to a formal proposal uniess wa
rancisde that it will provide & masimuen degres of regular and sffectve senice.

The Postmaster at tha LINCOLN Post Office was prometed on 01/12/2002, The Office is being studied for pessitle cosing or
consalidation for the following reasons: Study for discontinuance requast based on minimal workload, revenus, need for more
operational eficiency and the sbdity for the Postal Service 1o provide affective and reguiar esnvice by an Biemats means.

Briefly, we would like to provide plokup and delivery of your madl, &5 well as fhe sale of stamps and all olher customarny postal
senices, by rural roule service emanating from the GLADBROOK PO

Vi estmats that camer service would cost the Pastal Service substantially less tnan maintaining fhe Post Dffics in your
community and still provide réguiar and effactive service, Enclosad is infoernation about some of the services avallable from the
carrier Retail sarvicas are also 2vallable at the GLADBROOK PO, located 7.0 miles away. Hours of service sl this ofice arm
08:15-11-30 $2-30-16:00. Monday through Friday, and 08 15-10c00 on Saturday, Post Ofice box sarvion & avaldsbée at this locabion
at e same feeE.

I irivitee you 1o think about @ poseisée changs 1o rural route service. Pieass return the enclosed questionnalre by D4R2011 using
the pre-addrassad envelope provided of at the communily mealing.

You may, of course, want fo discuss this form of sansce with us befora drawing any concusions. Postal representatives Wil ba al
the Lincoln Amvat Home on 04/18/201 1 fram 7-30 prm b 8 30 prm to answer questions and provide mformation about our senice.
You may wish b discuss and submit your queslionnaine at huad lime.

If you have any questions, you may call Karen Lenane at (319) 398-2802

Thans you for your asssstancs

Sincenely,

trcin Clacan oo an O len—

THOMAS ALLEM

Manager, FPost Office Dparations
PO Box 89598

Cadar Rapds, lowa, 52406-H008

Enciaaures:

Cjuestionnaire and rabem envweisge Summary of Post Office Changs Regqulations,
Carmer dalivery mformafion CBU information shaet (wihen appropriate)
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Postal Service Customer Questionnaire
Plegse check the appropriate boyx 1o indicate whether you usa the LENCOLN Post Office for aach of the folowing

Postal Services Daity Weekly Monthly Hever
& Buying Stamgs D D D D
b, Maling Latiers ] J O O
¢ Mailing Parcals D Ij D D
4 Pick up Post Offics bo mail I ] o ™
g, Pick up genaral delivery mail D |:| r_:l D
. Buying money orers [ L1 O O
o gpmsees s 0 0 0§
b, Sending Express Mail ] 1 ' S
|, Buyirg stamp-collacing matenal D D D I:l
Oihier Postal Sarvices
s Entering permit madings [ ves [ no
b, Resstiingiusing postage mater [] ves [ no
Monpostal Bervices
% Euﬂﬂﬁ“ﬂiﬂm*"' g [Jyes [no
b,  Using for school bus stop [Jves [ no
g, Asgslsting senior cilizens, persons with dissslles stc [Jyes []wo

If yas, pleasa gxplain
4 Using public bulletn board [ ves [ wo
8. Dther []ves [ wo

i yaz, please explain

Do you pass another Post Office duning business houns while traveling 1o or from work, of shoppang. o for personal needs?

[Oves [ wmo
If yes, pleasa axplain
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W you have carrer delvery. there will be no changs to your delivary service — procasd io question 4. i you curently
1 ecelve Post Office box service or general delivary service, completa 1his gection. How will the proposed service compars 10

current sandoa?
D Batiar [[] Justas Good 1:] Ho Opimion [] worse

I yes, plesse axplain;

Far which of the ffiowing do you laave your community? {Chenk ail that apply.} Whare do you go to obtain these
samvices?

[[]  Shopping

[ Personal neads

[] Banking

[(1  Employment

[] Social nesds

5. Do wou currently use 106 busnesses = e community?

D 'I'EED HNo

I# wes. would you continug 1o wse tham if the Post Offica is disconbnued?

lj '1"55|:| Ma

Mame:

Addrass

Telephone:

Crata:

Please add any additonal commants on @ separate piece of paper and attech it 4o ihis form, Thank you for taking the bm
complets this guestionnairs.
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SUMMARY OF POST OFFICE CHANGE REGULATIONS 7 & j:r .

Certain regutations based on fedaral taw epply when postal managers propase to replace & post office
with an altemate form of postal sarvice. These regulations are designed fo ensure that the reasons for
proposing such changes in postal service are fully disclosed at a stage when cuslomers can miake hatpful
contributions toward a final decision. The full text of the statutory reguiations appears in Title 38, United
States Code, Section 404(b), white the implemeanting regulations appear in Title 38, Code of Federal
Regulationg, Part 241.3.

An inltial Investigation and any subsequent formal proposal lo discontinue a post office originate with
postal field managers responsible for post offices in that area. The proposal must axpkain the senices
recommended as substitules and the rationale that supports this recommendation. The written proposal
e peominently posted for 60 daye at affected post offices, alang with an “Invitation for Comments,” which
farmalty invites customear comments, At the end of the G0-day comment pefiod. additional review is rreade
al lowar and upper levels of postal managemeant,

When a final decision is made at Postal Headguarters in Washington, OC, that decision is postad In
affected post offices for 30 days, during which customers may appeal the dedision o the Postal
Regulatory Commission in Washington, DG, The Postal Regulatory Commission has 120 days 1o
consider and decide an appeal, Even withoul an appeal, no post office may be closed sooner than 60
days after the public pasting of the final decision

PUBLIC NOTICE OF PROPOSAL
80-day public posting of proposal
and Invitation for customer comments
written responses to cusiomer comments
review by lower level posial management
dacislon by senior level postal management

PUBLIC NOTICE OF FINAL DECISION
30-day public posting of final determinaticn

1
1 -
Customers have 30 days
to appaal the decision
to thie Postal Regulatory Commission
Discontinuance shall not
il —+ be sooner than 80 days

after posting the final decision

Tha Postal Regutatory Commissian
shall render a degision
within 120 days
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POST OFFICE ON WHEELS
SERVICES AVAILABLE FROM RURAL AND
HIGHWAY CONTRACT ROUTE CARRIERS

You can efiminate almost all trips to the Post Office, because doing business with the Postal Service 15 as ciose 85
your mailbox. The carrier can provide virtually all postal services o you, and most trangactions do not require
meeating the camer al the mallbox. Scme of the most frequently used services are:

MAILING PACKAGES

Carmiers will accept packages at the mailbox without a customer being present, provided the postage is fully prepaid,
and the customer is known to reside or conduct business at that collection point. The package MUST have a
matching return address that is the same as the collection point If postage has not been apolied, estimate the
amount of postage needed and leave the money in the mailbox. If insurance is desred, the value of the contents
must be specified. Tha carmer will take the package o the Post Office, and it will be weighed to delarmine the
appropriate rate. The package will be malled that same day. The camer will leave the custamer's changs and
insurance recalpt, f approprate, in the mallbox on the nesxdt celivery day.

PURCHASING STAMPS BY MAIL

The Stampe by Mail program provides customers the opportunity to purchase stamps, enveiopes, and postal cards
by using Form 3227-R, Stamp Purchase Ornder (Rurar), availaba from the Post Office ar the carrier
Commamarative stamps and stamp-collecting products are also available. The customer addresses the postags
paid erder form envelope, encloses payment by personal check or postal money order made payable to the United
States Postal Service, and mass the form (postage-free) or leaves It in the maibox for the camier to pick up. Most
ordess are processed overnight, and some iImmediately

PURCHASING POSTAL MONEY ORDERS

Custamers may purchase money orders by meeting the camer at the mailbox, completing an application, and
paying the camier (in cash) the price of the money order, plus the fee. The camer gives the customer a recaipt far
the application. The money order s completed when the carmier retums to the Post Office. and a money ordar
receipt is left in the customer's mailbox on the next delivery day. Most customers provide the camier with & stamped,
seff-addressed anvelope in which the completed maney arder is mailed 1o its deslination. |f customers prefer, the
completed monay arders will be returned for verification on the next delivery day

SPECGIAL SERVICES

Specizl services such as Cenified, Registered, Express Mail, Defivery Confirmation, Signature Confirmation, and
COD may be obtained from the carrier by leaving a note in the mailbox, along with the appropriate payment The
carrier will provide the services that day and leave a cuslomar receipt in the mailbox on he next delivery day

HOLDING MAIL

Customers who will be away for an extended time, such as a vacation, may request that their mad be held at the
Post Office during thelr absence, Upan return, the customer asks the Post Office 1o resume defivery.
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Parcel NDCBU
Locker

Meighborhood Delivery and Collection Box Units (NDCBUSs) and Cluster Box Units (CBUS) are secure,
free-standing units of individually locked mall compartments that are provided, installed, and maintained
by the Postal Service at no cost to customers, These units banefit customers in time and maney bacause
they eliminats the customer's cost o Install new boxes, and any future replacemant and maintanance. A
significant benefit of the NDCBUs and CBUs is the security they provide agsinst mail theft and maitbox
vandalism, Another advantage is the convenience of depositing cutgoing mail in the designated
collection compartment in the CEU ar NDCBU.

Each customer's unit is large enough to hold several days' accumulation of mail, thereby eliminating the
need io have mail held at the Post Office during short periods away from heme. For longer periods away
from home, customers should continue to contact the Post Office and request thelr mail to be:

1. Hald at the Post Office until they return, or

2. Dellvered io a specified friand or nalghbor, or

3. Forwarded to their temporary addrass.

Parcel lockers may be instafled next to NDCBUs for receiving packages that do not require & signature.
Each CBU includes al laast one parcel locker.

Customers are provided keys lo their individual mailbox compartments in CBUs and NOCBUs, Parcel
locker keys are placed in a customer's mailbox compariment when a parce! is secured in a locker for that
customer,
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Postal Service Customer Community Meeting Analysis
{ealrgorize customar concems &8 postal or nonpostal and provide the Pastal Service responsa for each.}
Postal Concerns
4 Gancem (UnFavorable):
© Customar expressed a concern abaut ihe inability of the rural camer 1o weigh and rate letters and packages
Responza
Wiy expresend B concern sbout the insbdty of the nurel camen &5 Wikgh ATl ms Shars and pacxages. The s came
will accept any lsfiars or packeges far mailing. The carmier will esbmate the coat and provide b e for 2ny money
recaived. On the following defvery day tha carnar will provide chisnge ar & oill for the @mount oves the sstmmate
g Concem (UnFavorabis). )
Customprs wara concernad about later deliveny of msil
Fasponsa
Yau expressed s concam about defivary ime: & costomar's \ocation an B Camer s iram aof travel cetmmmes e ke of
day rral I8 deliversa. This, of courss, preciudes providing saity defivery of mail io svary cusiomer DECause, RO MAkEr
e Wi STUCHIrE & Moube, somebosy must be |sst, W 8o, hewever, carsfully consider the wiurne of miil for sach roue
s0 that we can deliver the gresiest amount of mail st tha eatest pessible hawr. Wilh Ihe larpest Sest of dnlivery vehices
i tha weord we must pay special aftantion to energy consarvation MEesUrsE, t0 minimize vehice and fual xprnses
\Whan the prce of gasaline goes up oo oant per galian our totel gascline cost rises mare than $8 million. Theméore,
WIEN Stractuning @ foule, we must balanoe our goal o asiver a5 much mail &3 possibl as ealy as possible with the
rieed 10 mmmTiee he trevel distance B rouls MUt GosEr.
3 Concarn (UnFavarable),
* Castomers wera ooncemed about mail security
Fesponee
You expressad @ conosm sbout the secanty of mal Customarns ware inhanmed that cluster by unils are proposed o
SBCETY BN SONENance rBasnne
5 Concem (UnFavorable) ) )
© Customers askesd why thelr post affice was being disconfinued while athers were rstained
Responss
¥ou aeknd why He suspended post affioe was Deing disoorhinusd while athers wem etained, Post officas e revdsnd
on a case-by-cass basis_ When fhorm @ & vacancy n & small ofce. If 18 Custemary fe porduct & stady of the business
actvity and mnvesiigate the fessibility of praviding seovice by mllarmate means
s Concam {UnFavorabla)
Customers guestioned keeping the boxes in the currert Post Ofice: buliding.
Respomse:
That ie niot an epfion 8t e tme, i would ol require s to have & eesed iBclty
g Concem (UnFaverable)
* Dustomers expressed concem about collecton of outgaing mail
Responsa:
¥ou expressed & concsri Al the colleclinn of culgeng mail, Collecton of mad will be made by the camar wian
serving the rowin, The customar should raise the flag on the madbos to #e ha sarrimfr (it outoedng mad = to ba
cotflectnd from he mallbox,
3 Concam [UnFavarabie]
© Cusiomars wondared i they could retain their zip code.
Response
W e woring hnd in ensure you could retain Lincoin ks S0652 g% the st ire of your adidress
B Concam (UnFavorabie)
' Customers questioned when 3 decision will be made.
nes;
S uEEGmErs wane neiructed to kook &t pestings in the Lesoin Past Office. The goal of & study I to have complete in 7-3
(itepiial:!
g Conc=m (UnFavorakia)
* Customers questioned the lisbility issue of CBU's and if somacne were lo gat irjured whp would be liable.
Responsa:
Wi would nesd to refsr thet qussTion o e Post Office lagal depanment
Concarn [UnFavorable).

10.

Custommes were guastioning a passible CPO.



M 2
Response
& CPD i ot an ophon i (his Dme we Bne proposng rurs| delivery,
44 Concem {UnFavorabls):
- Customers questoned if it were poseitle to reducs hours.
Reaponse,
Alihie teme we grE shidying a0 discantnuences
12 Cencam (UnFavorabla):
* Cystomears questionad the economic savings of the propogad discontinuance
You questioned the sconomic savings of the proposed discontinuarice, Carrier ssrvice = more cost-effecive than
maintaning 8 postai facllity and postmaster positon. The Postsl Service ssimatas & positive annul savings.
13 Concarmn (UnFavoraoda) ) _
' ¥ou wers concamed aboul having 1o travel to anothar pest affice for sanvice
Rasponge: _
You exprassad & conoerm about having to travel to shothir post affics for service. Senaces provided at tha post office wil
be available from the carmer. and custamsrs will Aot mave 1o trevsl 1o snother post office for ssrvice. Most Iraneections 6o
ned require meseting the carmes at the madhox. Starmps Gy Mail @nd Morly Jrtes Appilieaton torms are svailable for
CuatDIfEr COnVENiBNog
44 Soncem (UnFavcrabls}
* Cusiomer expressed 8 concam about packags dalivery and pickup
Riesponsge: .
¥ou expressed 3 concemn abiout package oelvery and plekup. Rus carmas will deliver packagas thal M m your rural
mad box, f the package does not fit in the mail b, the camer will debver the packege up 1o % mile aff of &= line of
travel, ot @ designabed placs. SUCT BE Of youl parch oF uhder 8 carport
Honpostal Concems
3 Gencem (UnFavorable). e
Cusiomens expressed concem for loss of communiy identity
Response”
You expressed @ conesm about the |nss of the Commundias identity, A cormmunity s identiy derives feoim the intoresd
and vitslity of its residents and their use of #s nams. The Postal Sarvice in felping & prosare communay idantdy by
ooninuing the use of the suzpended Post Offios name and ZIF Gode o addreeses and i 1he Heationel Five-Digit ZiP
Cose and Post Office Dirsstory,
5 Concam {UnFavorable): _
Cusiomers feit the post office sholld remain open since thay paid taxes
Fesponsa:

Yol axpressed a concem fhat since the people of your community paid Wkes Me post office ahauld remamn open, The
Postal Senvice m ool aupporsd by 5 dofars and must mest sxpanses Ty révanus i genarales. Diparghonal eawingd for
Ihe PPoetal Service contritwiss in e long run ta stahle postags rales and savings for customars
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UNTED STATES
POSTAL SERVKE
June 14, 2011

The Honaorable Charles E. Grassiey
Linied States Senator

150 15t Avanua, NE, Suile 325
Cadar Rapids, |4 52401-1115

Dear Senator Grasaley
This responds to your June 6 letter regarding the Earlvilie, Buckingham and Lincoin Post Offices.

| aporeciate your interest in this matter. As you are aware, the U.S. Postal Service receives no
tax doliars for operating expenses, and refies on the sale of posiage, products and services to
fund iis operations. As a result of dramatic dedlines in mail volume, fhe Postal Service continues
1o experience significanily reduced revenue.  In facl, over the past five years, mail volume has
declined by 43.1 billion pleces, customer visits have decreased by 200 millon, and retail
transactions have diminished by 52 bilion. In order to sustain universal mail service 1o the
American people, we are taking every action within our control to cul costs and sirgamling
operations across the arganizatian,

Hewkeye District officials confirm that the Earlvile, Buckingham and Lincoin Post Oifices

are being studied for possible discontinuance. The studies are ongoing, and no final declsion
has been made. Please be assured that postal officials are devoting carsful attention fo these
studies, and customers will be notified in advance of any changes that may affect service in thair
area.

During this process, postal manegers will consider the effect on the community and postal
employees, the ability to provide a maximum degree of effective and regular posial sEnices

to the affected community, and polential economic savings. Cuslomers of an office consldened
for closing are provided opportunitles, through questionnaires and public meelings, lo share
heir concemns and views both on the action and on mall service altematives. Before the Postal
Service mekes a decision o close or consalidate an independant Post Office, we compfy with
all the stipulations mandated by federal law. All final decisions are subject (o review by the
independent Postal Regulatory Commission, and the discontinuance procedures contained

in Title 39, United States Code, are exercised befora an independent Post Office can be
permanently closed. If an office |s closed, the affice name is retained for use in local mailing
addresses fo preserve community [dentity.
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Plaase be assured that any decsion o discontinue operations at the Earlville, Buckingham or
Lineoln Post Offices will carefully balance our universal servica responsibility and our statulory
duty to operate in an efficient manner. Consideration of such matters will help ensure that the
Postal Service furnishes a maximum degree of reguiar and effective posial services to the
community well into the future.

Thank you for writing. If | can be of assistance in the future, please lat me know.

Sincersly,
(signed)

Sheila T. Meyers
Manager, Governmenl RBelations
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Charles E. Grassley
150 1* Avenue NE
Suite 325
Cedar Rapids, 1A 52401
Phone: 319/363-6832
Fax: 319/363-7179
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June 6, 2011

Ms. Sheila Meyers, Manager
Government Relations

475 L'Enfant Plaza, SW, Room 10804
Washington, DC 20260-3500

Dear Ms. Meyers;

| have received two contacts concerning possible closings of Pastal Service
Facilities in Eariville, lowa and for the communities of Buckingham and Lincain,
lowa, |would appreciate it if you would look into these possible closings and
advise me so | may respond to my constituents.

Please respond to the attention of Fred Schuster in my Cedar Rapids office, |
appreciate your time and attention to these Issues.

Sincerely,
Chuck Grassley
United 5tates Senator
B N MEER. CaimmiTies Aasigamenis o
AUDICIARY AGRICULTURE BITERNATIONAL KARSOTICS
BLDGET CONTROL CAUCUS

FINANCE

B O AR YT B PR
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Proposal Checklist
Responsdlvensss to Community Postal Meeds

Tef what we are doing and wiy,

ks reason for digsorinuance |ustified and documended in 1he recond?

If suspendad, what type of attarnate servics cusiomers & now recelving?’
Reason for vecancy and infeerration on poatmasterOlc
Wumbar of cusiomer and fype of s=rvice they moenved and will receve

Huurg of service, daily wndaw ransaciion average, member of permit malers, and posiase metar
UBETS

Lasl three fizdal years of revenue and revenue units,

Oechne in service worklgadimeduction in EAS level, Il apprograte.

Mearest Posl Office, office |evel, milez eway, hows of serice, numbser of Past Cilice Broes
available '

Admlnlglrabveiemanatng office — ofice lvel, miles awey, hours of service. nurabar of Post
Office broees svailable.

I ihe nearby/sdministrative Pos| Offics has a diferant Fost Offica box fee scheduln, his 1s staied
in ihe proposal

Preproposal setivities — questannames: numoer of faveratile, unfavoraihs B no opnan
responses must equal the total number of questionnemes refurmnsd. Lisl costomer concems and
Foslal Sanvice responaes.

Comrmumity masting. Nurnber of customess wha atended, oustomer concems, and Postal Sarvice
FESPDMERE

information an pedilions ard cangressanal inguires incheded with Postal Sendose responees.

Ravised proposal tates dabes and locations the proposal was posled for 60 days. Mumbear of
commenis recaived. cuslomer concems and Postal Sefvice responses:

Advantages and disadvantages of profased allernats sanice.
Ary other perinent information cancerming Postal Service reeds,

Effesl an the Community

Bnef background of area, commanily govemment, population. atc

Murmbar af businesses, religlous irstiutions, schoois, local government offices, sooial
organizabons, elo

Vilas Foet Office usad as meabing placey

Was Post Cffice a sheller for & bus atep?

Drid the Pest Ofice have o public Bullalin board?

Were gevernmenl foerne aveilable 3t the Posl Ofce™

Did the Post Office provide sssstance 1o senior clizens, persans with disabilites, e1c.?
Whiat 5 the hisgtoncal valee of the affica?

Is an address change necessary?

Wl B esmimunity idenbty be preserved?

Wihal mre the growth trends (flat, up, down}?

Wiere any othar nonpostal llems identified?

Effoct on Employees

Paragraph explaining sbout postmasier vacancy!OIC/other career and noncaresr employ=as of
e office. i a posimasiar or cther employess sre reassgnad this must be explainad and toll
whather the resssignments are volunisry,
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Puge Kbe I
Sectlon IV Economic Savings
E A statement of annual savings includes & breakdown as fallows)

Posimaster salary 1E.ﬂ5a.'_‘_5'|_. Mindrem, no COLA) 5 iﬂ}.‘-é‘
Fringe banefits 23.5% 5 L
Rental costs, exeiuding ulilites 3 & 00
Total annual costs $ 37 340
Less mstimated cost of mplacoment servics = RolD
Total annual savings ¥ 29 32D

A oe-bime grpense of § 355 2 will beiwas mourred for mstaliation of CHUS and parcel [ackery
Is pastmaster galary besed on the minimum salary without COLAY
Dioes pasimaster salary reflect the curent affica evalustion?

Other Factors

The Pastal Service has identified no ofber factors far consideraton (i appropriale)

¥
—r
Section ¥
4
g Lisl oiher factors &5 sppropriate,
—
.

Crther factors when replacemenl sardce is 3 CP0,

Section VI Summary

The proposal must inciude a brief sumemary thet expisins why the clesing or consolidation is
necessary and an sssassment of haw hose factors supporiing the need for change gutweigh any

"?;’ negative factors, In faking campeting considerations into accaunt, the need 1o provide @ maxmm
degren of effective end regular servica must be paramount.

Section VI Hotices
'\.;‘: Appropriate notice s made that this is a propesal and nof a final determination, IF a final

doieimmination 18 made to discontinua the office, infarrmation on the appeal process will be provided
al thal lirme.

Checkiist Complated By =

r =l
.l'lli"'-l "I|;§' |f..|‘l-'f,_||"' {f | —— b ?L JII.III
Irvestigative Cosedingfor Cate

Reviewsd and Carified By | {‘h& i:"_ _.ﬁ/_ .ff
Dite

Disirict PO Rewew Coordingtor.
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SEMICR VICE PRESIDENT

GOVERMMENT RELATIONS AND PUBLIC POLICY
478 UENFANT PLAZA SUY RM 10804
HRSHINGTON DC 20260-3500

SUBJECT: Posbng of the Proposal o Closa
the LINCOLN Poat Offics
Dockel Moo 1370481

Thiz Is to edvise you that on GS0G201 1, | will post for public comment & proposel bo ciose the LINCOLMN Post Office i Tama,
Congressional Cisinct Mo, 03,

If you have any questions; please call KAREN LEMANE Désirict Revigw Coardinator ab (3108) 20802000

GAIL DUBS
District Manages
HAWKEYE FFC Destrict

oo Manager, Cusldimsr Sendce Opsretions
Area Manager, Public Affaire and Communications

Enclasuras PS5 Form 4820
Proposal
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= UNITED STATES
B posTAL SERVICE

OS82 4

CFFICER-IN-CHARGE POSTMASTER

SUBJECT: Letter of Instructions Regarding Pesling of
LINCOLM Proposal
Dochet Mo, 1370481 - 50852

Flease poet e enclosed proposal to close the LINCORN Post Dffice in the lobby. The proposal must be poated In @ promineni
mﬁﬁm Q562 1 through close of business an O7/07/2011, Tha posling rrvest leat gt least 60 days and ihe first 28y does not

Huunﬂ-tmlr stamp the cover of the prapasal on the date of postng &nd on the date of removal. Alea, past the “Invitabion for
Commenta® nest ko the proposat and round-gele starmg il in the seme manner,

Additional copeg of the proposal and comment farms are snclosed. Provide them 1o cusiomers upon request.

Also enclosed is the official necard on which this proposal s based, Customers mey read i1, howsyver, they may nof remave i fram
your office. When a customer requasts a copy of the record, provide || upan payment of any fees presoibed in AS-353 Guide to
Privacy and the Freedom of infarmation Act, If you do not have phetacopy equipment, take the customer's name, address, and
ielephane number and contact the districl for a oepy of the recond.

g;?;n?;}?m of the posting period, further mslructions will be provided. If ihere are any questions. please comed me o (315)

(A

KAREN LENANE
Past Office Review Coordinalar
HAWKEYE PFC Districi

Enclasiires: PS Form 4850
Proposal
Irmyilabion for Comments
Commenl Farms
Oifficial Recard
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UNITED STATES POSTAL SERVICE

IRVITATICH FOR COMMENTS ON THE PROPOSAL TO CLOSE
HLBITLHE.EI. POST OPRICE

EXTEND
SERVICH BY RURAL ROUTE SERWICE

Tao the customars of the Lingoln Post Office
The Poatsl Bervice is cansidering the dosa of the Lincoln Post Office for masons stafed in e scctmpanyng proposal,

During the 60-cay posting period from 05082011 through 070772011 :.u:]u are ifviied o provide wntten cpmiments, Comments will
lin most haipiul I they afier specific oplnisss aind information tavarable or urfavorable regarding 1He potentisl efeet of the
ppsed Changs &9 postal services and o0 the community, Your comments will be carefully considersd and will be insorparaiad
ritg the official recond, which will be made public if the proposalis inzlized,
Copies of the proposal and optianal comment formas are available upon reguest al the Lincoln Post Offica. If
opbanal comment fomn and need addibonal space, please aitach addifional shests ol gaper, T ol B

Flease retum the cammant form o

KAREN LENANE
3 BOX 9988
CEDAR RAFIDS, IDWA 52406-2998

b o informetion, you may sl KAREN LENANE #t (319 3882502 or write 1o the abave address,
Thank you far your assisiancs, : :

Thnof Yo

THOMAS ALLEN
POy B, OO0
CEDAR RAPIDS, KWW4 52406-0296
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Dale of Posling: 05/06/2011 Dato of Removal 07/07/2011
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INVITATION FOR COMMERTS DN THE PROBOSAL TO CLOSE \ /’
THE LINCOLN, L& FOST OFFIGE N X g
AMD EXTEND LY S "
BERVICE BY HURAL ROUTE SERVICE L T ¥

Ta the customears af tha Lincafn Fost Office:
The Postal Service is conaldering he close of tha Lincaln Post Office for rezsons stated in the accompanying praposal

During the 60-day posting period fram DSME2011 through 07720711 wou are inviled o provide withan coonments. Camironts wll
be mast helphl If they offer specific opinions &nd information fevorable s unfavorable regarding (e polential sfect of the
proposad chenge on pasial sarvices and an the camrmunity, Your commeants will Be carefully consideres and will ba incorporated
info the official record, which will be made public i ke prooosal is finalizad,

Copies of the proposal and oplional cormrent forms ere svallable ypon request &t the Linesln Post Office. I you chooss to use tha
optional camment keem and need esdllonsl space, please attach addiianal shaats of paper,

Please relum the commenl Torm 1o

KAREN LENANE
PO BOX 008
CEDAR RAFIDS, MOWA 52406-9008

For mom information, you may call KAREN LEMANE @ {3118) 305-2002 ar wirle ib lhe above addressa.
Thark you far your assistanoe.

THOMAS ALLEN
FCrBOX 900
CEDAR RAPICS, WA 52406-0008
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L. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service & proposing 1o close the Lingoln, 14, Post Office and provide defivery and retail eenvices by rural rmute s=nice
undes i u.d;ﬁﬂil.!rmlu-e responsibility of the Gladhrock Post Office, located seven miles away. Service may be provided to custer
box wmily (CEUE)

CBUs are secure Frea-standing units of Individually locked mall comgartments instazd snd maintained by the Postel Servica al no
eoat to the cusiomar, A parcel leckar may eleo be instaliod,

The postmnsier posion became vacent when fhe postinastes was promoted on January 12, 2002. An employes from a
neighbaiing offica may be instatied as the lummmm oificar-in-chamga (OIG), Postmeaber leval and office sorvice hours are
defenmnined by 8 workload analysis which includes the numbar of deliveries and revenus

The offica &5 being stixdied for possible closing or consclidabon due 1o the following reasons. Sludy for discontinuanca request
bEsed on minimal workload, revenue, need for more operelional eficiency and the sbility for the Postal Senice to provide effective
and regular service by An altemsale magns.

The Liniceln Past Office, an EAS-66 level, provides service from D800 - 11:30 - 15:15 - 16:15 Monday - Friday , 0800 - 13:80

Saturdey and labby hours of 8:0%m - 420 an Monday - Friday and 3 00am - 4.000m on Saturday in 74 W&Ldﬁ;& bio customens

and no delivery customers. Fetail ssnvices included the sabs of slamps, stamped papar, and monay arders, SpeCisd EAraces such

?’a Hagiahfeugi Lai Cartified Mall, Insurad Mail, COD Mail, and Express Mail services, and the accaptances and dispatch of all
gseas of m

The retall wintdow sver 27 ransachion{s) accouniing for 28 minubels) of refall workloaa daily. With mmamal warklead, the
Postal Service feels that effeciive and regular service will ba provided by rursd route service. Office receipts for e taat 3 years
wiare: 14,085 { 37 revere units) n FY 2008; §14,020 ( 37 revence units] in FY 2000; and 513,807 { 35 revenue units] in FY
2010, Thare werm no permil msilena) or postage moebar cusfomed(s)

On Apnl 18, 2041, rapresantatives from the Postal Sendcs were available at Lincaln Amvet Home to answer queslions and provide
irarmratan b customers. 27 cusiomans) alterd2d the mesting.

O Aprd D4, 2011, 74 querstiannaires were distributed 1o delivary customers of the Lincaln Post Office, Guestionnaires were aiso
guallable over the counter for relail customers at the Lingoin Post Office, 44 guastionnaires were relumed. Reaponses mgarding
tha proposed alternate senice wene a8 follows: 8 favorable, 13 unfavorable, and 23 expressad na Gpinon.

I fhis propesal s implementad, delivery and reisil sarvices will ba provded by the Gladbmoaok Fost Office. an BEAS-18 Il office
\Windaw servica hours at the Gladbrook Pest Offica ane from 0% 15-11 30 12 30-16:00, Monday through Friday, and 09:15-10:00 an
Saturday. Thare are G0 posl office boxes aveilable

The following concems ware expressed on the miumed questionnaires, at the community meeting, from customer lettars, on the
pafiion, and h'nm e congresssonal inglsry;

: Cuslamers ware conceried about having to frave io anather posl

1 Cohcern: offica for service

Response: The cusiomer exgresand a concerm aboaf having 1o fravel to another
post office far servica, Services providsd &l the post oflice will bo
avadable from the camer, and custarmsss will fot kave b fravel 1o
anothar poat office for sardoe, Most renasctions do nal reguint
meeling the carmer at (he mailbes. Btamps by Mail and Movey Order
Agplication farms are svalable for cusiomer converedoe.

2. Concern: Cusiomers were cancemed abaul later deliveny of mai

Rpsponsa: The custamer expresssd a soncem about defvery time, A cuslomar's
ipcatan on a carrlers line of ravel detarmnes (he lime of day mail is
delvared Thes, of cowrse, precludes providing eary delivery of mail to
every cugiomer bacause, no matler how we struchure a route,
sorvebody must be kasl Ve oo, however, carefully consider the
wodurmag of rnadl for &ach oute ea that wa can deliver the grestas]
amgunt ol mall al Ihe earfias! passible hour, Wit ne langest feel of
delivery vehicias in the world we mist pay special attantian fo energy
conservalian messures, to minimize wanicle and fued oxpensea. When
ihe price of gesoline goes up ane cenl per gailon or [olal geaolne
cost Asas more than 5B mdion. Therafore, when strucluring a rouba
wig mast balanes our goal to deliver as musch mail &5 possibla as early
&5 possibie with tha naad fo mimmize the iravel destance a route must oo

3 Concemm; Customers wene cancemed Boout madl secifily
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Hims 2, 13
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Respongs
4. Goncerm:
Response:
5 Compern:
Responas:
6. Concemn;
Responsa:
1 Concer:
R prnise!
8. Concarn:
Respomnsn:
& Concer:
Respanse:
10, Concermn;
Response:
11, Concern:
Respofse:
12 Concem:

The cuslamer expressad a concarn aboul the secunly of mall
Cusipmers may place a lack on thelr mailoexas. Tha mallbos must
heve a alot large enaugh 1o accommodaie the cuslamer's normal daily
mail volurne, The Postel Service does nol apen madbgxeses which are
locked ard does nat accept keys for this purpose.

¥ou wee concamed aboul kaving to vl o ancther post office for
SEfylce

The customar sxpressed a concem sboul having to fravel fo analher
post office far senies. Sendces provided at the post office will b2
Fvailable fram the carmar, and customers will nat have 1o travel ta
anoiher poat office for sardce. Maost transaclions g2 not require
mesling the carmer at the mailbox. Stamps by Mei and Monoy Ceder
Applcation forms am available for puslomes convanisnce,

Customer sxpressed a concem snou packase delivery end peckup

Tha customer axpressed 8 concern about package defvery and
plokup. Rural camiers will deliver peckages that il in your rural mall
b if tha package does not fit in the mail boe, the carmes will delver
the package up 1o ¥ mile off of the ling of travel at & designated
place, sich 858 on Your posch ar under & carpard.

Custormer e¥prassed @ concern abaut the makbility of the romal carre |o
wiigh ard rate latiors and pachages

The cusbarer expressad & concam aboul the mabilily of the niral
carrier b wislgh and rate letiers and packages, Tie rursd carmer will
aroest any lettera or packeges Tor madbng, The camer wil estimaie the
poal and provede & recaipt for amy monsy receved. On the foliowing
delivery day tha carrier will provide chengs or a il for the amount Sver
the estimaie.

Cuslaimars asked why their pos| offce was baing discantinued while
others warg retaimod

The customer asked wity the suspended post office was baing
discontinued whils afhers were retained, Post affices are reviewed on
a caigr-by-cese baswa, Whan thene is a vasancy In a amall office. it is
eusiovnany 10 conduct & study of The business activity and =ivestigabe
the feasibibty of praviding sendce by alternate means.

Cusiomers &spreasad concam about colfeclian af outgoing mail

The custamer expressed @ concern about the collecton of oulgoing
rrail. Gollection of mail will be made by the camar when sendng the
routa Thie custormes shauld raise the fiag on the oo lo ek e
carriar that aubgeing mai is to be collecled fram the maibog

Cusstomers questoned i1 i were poebie o reduce hows,
At this fime wa @ne atudying for disconlinuante,

Clgtormers questionad Keeping e boxes in the curent Fost Office
building,

That i nat an'option at s time. it would sl nequire 5 to have a
lzaged facility

Cugiomers guastioned the eoonams savings of the proposed
discontinuance

The customer queationed the aconomic savings of the praposad
discontinsance, Csmer sanvice i5 more cost-effectve than msinlainng
a posial fecility and posimaster posdion. The Postal Serdce eatmetas
a positive anmual Savinge.

Custormers quesboned the Babllity issue of CBU's and i semeane were
toogat injurad who would be lisbie.
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Responas; W would nesd 1o refer that question Lo the Post Cffice legal
despartmar.
13, Concaern: Cuslomars guestaned when a dacsion will be made.
Response: CLestamens ware insfrucied to look st postings in fhe Lincoln Poat
Odfice. The goal o a afisdy Is to have complets in 7-8 moniha,
14, Concern: Cusiomers wene guestoning a pesside PO,
Reaponse: A CPO s ot an gptian a2 B lme we ans pooposing nral defdery,
18, Concermn: Cusiomers wongerad it they could ratam their 2ip code.
Respomnse! We e working hard in ansure you could retain Lincoln ks 60652 a5

the lest fina of your address.
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Some advantages of the proposal ame:

1. The rural o eenirsct delivery carmer may provide retall sennces, alleiateng he nead 1o.go Eo the peos]
office. Stamps by Mail order fonms are provided dor customer convenisnce.
Cuslomers opting far carrier sendce will iave 24-holr acoess 1o thelr mail
Savings for tha Posial Service contribute in the lang run to stable posiags rates and savings for

Giskomers,
CBUs can offer the security of individuaiy lacked mall compartmernts. Farcel lockers prawvide conyersent

parcel delivery for clisiomars.
5 Custemers opting for carier service will nol kave to pay post office box fees,
& Saves time and Bnergy for custormers wha dnve to the post office Lo pick up mail,

Some disadvantages of the propoesal are:

1 The koss of @ retall outlet end a postmaster peaition 0 the commanity, Retail services may be provided
by the rural of contrect delivery carmes

2 isg tha rurad or contract delivery carrier 81 the box to transact business. However, il is nat
necesaany o be presant o conduct mos! Postal Service transaclions.

3 A change in fhe maiding sddress. The community nisme will centinue to be used in the new adorness. A,

carier roule address will be assigned

Taking all availahle infarmatian ints consideration, the Postal Service concludes this propasil will provide a maximien degree of
effactive and regular postal esrvicas to the communily

1 EFFECT ON COMMUNITY

Lincaln is an unincorparatad community locaded in Tama County. Tha community s adminigtarea paliticaty by Mayer and coundil,

Pofice profection is provided oy the Tama County Shenilf. Fire protection is prowided by the Lincain Fire Degartment. Tra commanity

EJE’?”‘F""““ of refired people, farmersiranchers, and those who commule 1o work at nearby communilies and work in local
SIMEFEES,

Businesses and arganzebons inchude: Salem Church , Larry's Tap Annies storage units Lincein Savings Benk Amvel Home
Heartlgnd Coop Reinbeck Recycing Wentzeing Plurmibng and Heating Lincaln Valunteer Fire Depanmant . Residents may ravel Lo
nearby communities for clher spppbes and sapices,

Monposial services provided 8t the Lincoln Post Office will be avaable at the Gladhrook Post Cffics, Gouernment forms nommally
provided by the Post Office will slso be pallable at the Gladbrook Pasi Office or by confacling your laeal governmenit agency.

The folowing nonpostal concems wers expressed on The returned quesbonnaires. at the community mesting, on the petiban, and
onthe corgressianal ingulny:

1.  Concem: Cusinmers exprossed concemn bof loas of commundy denlily

Responsa; The cysinmer exprezsed 8 concem aboud (he loss of the
Communities’ idendity. A communily's idenfily dermes from he
intmresl wnd vitality of &5 residenls and fhear use of ils nama. The
Poslal Sendoe is helpmg fo presene community dantly by
continuirg the use of the suspendad Post Office name and ZIF
Code in addresses and i the Natanal Five-Dégis ZIP Cede and

Post Offce Direclary.
2 COneem Eﬁ:mem falt the posl office should remaln open since thay pasd
Response: Tha cusiomer expressed a concem that since the paople of your

comimunily paid texes the past olfice should remein opem, The
Pasial Service is nod supported by tax dollers and must meet
supanses by revenue || genereles, Operational savings for the
Fastal Service cantbutes m the long run e stable poslage rates
end savings har cLalsmEers.

Based on the information obtained in the coursa of this disconlinuance study, the Postal Service conchudes thes propssl wil not
adversely afiect the commusnty,
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ML EFFECT ON EMPLOYEES

The pasimaster was promoted on January 12, 2002. The nonceresr pasimasier reliel [PMRY may be separaied from the Posial
Service. No other Postal Service amployes will be adversaly affactied

IV, ECONOMIC SAVINGS
The Postal Service estimated an snneal savings of 3 20320 with a breakdman as follows:

Postmesler Salary [EAS-G6, Mo GOLA) § 23,028
Fringe Benafils & 33.5% 27,714
Annual Leass Coats = E 5800
Total Annual Cosls 537.340
Less Annunl Cost of Replacemant Sennce =5 8020
Tatal Annusl Savinga - R

A-one-bme axponsa of 5 2553 will be meurred for instalation of CELIs and O parcal lockans),

V. OTHER FACTORS
The Postal Sandes has identfied no ather tectors for conaidaraton
VI SUMMARY

The Pestal Serice i8 proposing 10 cloge the Lincoin, Wy Post Office and provide defivery and retail services né.- (Lt roue serdice
gl'ldal ﬂ'r;;‘ﬂé:lﬂm!lﬂlmhvﬂ responaibility of the Gladbreak Post Office, locatad seven miles away, Service may be provided o clusier
N '

The postmasier was promaoland on January 12, 2002 If the office has a noncareer PR HLEE- rray be separated frovn tha Postal
Service. Mo ather emplovee(s) will be adversely affecied. Post office workloza has Effactive and regidsr aspace vl
conlinue i be provided by rurel roule senise.

The Lincaln Post Office provided dedvery sendce (o no cosiormers and T4 PO Box customers, The daily retail window transechons
ayeraged 23 There are no pemit mailers or poslags meter cusiomers. :

There will nodongar be & relall sutiel In the communily. Howevar, del and retal sensces may be avedable from 8 roral o
contract delivery carrier, which could alleviate he nesd o fravel 10 a post office Tor service. The Postel Service will aave an
esbimated 523,220 annually. A disadvaniage to some may be in mesfing the rural or contrast defivary carmiar to transact business.
Howgwar, it s ot necassany 1o be present 1o conduct masl Postal Servios Imnsaclions wilh a rural or contract dalivery camiar,

Taking all avaifable informiafion inte considersfion, the Posisl Sarvica e delermned thal ihe advanlages outwaigh the
dasdianiagss and this proposal s warranlad

VI NOTICES

Ao Bugpor Malerials, Copies of all materials upan which this proposal is baged e avallable lor public inspecticn 21 the Lincain
Post CHfice and Gladbrook Post Office duning normal office haura

B This is a praposal. It s nol & fical delerminadion to close this post office. If & final determination s made to diose this pes|
mqﬂﬁmgﬁt commerits on the proposal s recelved and taken inte account, @ nolics of that final determinstion will be
in this office

The final determination will contain instrecions on how affected customers may appesl that decsion io the Postal Reguiatory
Commigzion, Any such appesl must be necaived by the commizsisn within 20 days of the posbtag of 1he fmal detemination

o
|'P-- |
s
[} .
s = ) DSOEZ01
THOMAS ALLEN ) Date

Maneger, Poat Offce Operations
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Optional Comment Form

Following are comments 1 wish o make concerning the proposed discontinuance of the LINCOLN
Post Office,

1. Effect on Your Postal Services. Desctibe any favorable or unfavorable effects you

believe the proposal would have on the regularity or effectiveness of your postal services.

Effect on Your Community. Please describe any favorable or unfavorable effects that
you believe the proposal would heve on your community.

Other Comments. Please provide any other views or information that vou believe the
Postal Service should consider in deciding whether to adopt the proposal,

Name of Postal Customer Signature of Postal Customer

Mailing Address

Clity, State, and ZIF Code
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OFFICER-IN-CHARGE/POSTMASTER

SUBJECT: Instructions for Posting the “Notice of Taking Proposal and Comments Under Internal
Consideration™

Al the close of business on 07/07/2011 take down the “Propasal™ and the “Invitation for Comments”™
from the lobby. Round-date stamp them upon removal and verify that the mandatory 60-day posting
period was observed. The proposal and invitation for comments must be posted for at least 60 days,
and the first day does not count

On the same day, prominently post in the lobby the enclosed “Notice of Taking Proposal and
Comments Under Internal Consideration.™ The notice should remain posted until you receive further
notice from this office.

Please return the posted “Proposal,” “Invitation for Comments,” the official record, and any related
discontinuance materials to this office.

Thank you for your assistance.

Sincerely,

I .-"'I | |
¥ 11\
|x u‘a“"; I+|- _,-"r'“"'_"—_
KAREN LENANE
Post Office Review Coordinator
PO BOX 9998
CEDAR RAPIDS, IOWA 32406-9998
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£, Office
Mame  LIMCOLN

Sabe: A Zip Code. 50GAT
Area: TEETERRN d

Thatrch,  AAWHEYE PFC
Gonguessicnal Dsmet 00 Courmy: Tama
EAS Grads 1)

Finance Number  TABIET
Post Offics A Clasaified Station ] Classified Branch ] cPo [

This form i & phace holdar for nomber 36, The round dated coples of Bie prapasal have besn moaivod,

Frapared by Haren Larans Cigta; OTHERE Y
Tt HAWKEYE PFC Post Office Review Coosdinalor
Tals Mo 18] 3892602 : {314)

i3 Fax M B.ES00



Dizekesi: 137080 - 50453

hizre b 17
Pagn Wb |
NOTICE OF TAKING PROPOSAL AND COMMENTS
UNDER INTERNAL CONSIDERATION
Crate G707 2071

Fostal Customers of the Lincoln Post Office; The Postal Sarvice appreciates recerving the views of those of you wie submitiad
commenis an the propaesal to closa the Lincaln Pest Office, which wes posted 06:08/2011 through 0T/07:2011. Thase comments
will be considered carefully as the matter & reviewed further in my office and at higher levels within the Postal Serdes,

When & final decision is made by the Pestal Sarvics, that decision will be posted in pldce of this notice, |f the declslan ks to approve
tne proposal. any customear of the Lincoln Post Office who disagrees will kave tha nght to appaal that decision to the Postal
Regulatory Commission in Washingten, DC

Sincerely,

Thnofl

THOMAS ALLEMN
A0 BOX 9008
CEDAR RAPIOS, WA 524060008
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Diear Pesial Sendce Cusiomer:

Thank you far18king the Sme ko subiril yor commienss i 1he propossl 30 close e Lincoln Post Offce. Your comments ae
appreciated and wil be carelully considerad, along with tha commants of other cusliimens, as She matier s rmsiswod frthern n
my affice and &t highaor levels of e Postal Servios,

In response ko your kalhar

» You expressan a concom aboul Mavirg 1o irmel b anathesr Post Ciflos for sardee. Services provided ol the Post Difica will be
available from (he carmiar, and customers will rel bave 0 il to snather Post Ofice Tor e, Most femsactons do na
reguire magding i cemer &l e malber, Stamps by Mal and Maney Cvdar Apalicalicn farms am avafable for customer
Cofverpence, S.amps e also svallable af many siores and gas stallone where cuslomens may already skap, anling at
uspEcom, ar oy calling 7-E00-STAMP-24

| replre wilhi change fere is abways concem, Howevel we are canfidant tha the afierrais sanecs listed i he proposal will
canfnue 1o pravide you with sflective and regular servce.
B youl Peyes sddifianal questions or commeants, plesss feed bes (o cordact Karen Lenane af {319 380-2002

Siracarely,
Thismas Allsn
Mamaged, Post Dffice Operalons

PO Box DOES
Cedar Ragpids, lows, 24060508
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PAGE __.___-_LI:- Optional Comment Form
Following are comments | wish to make coneerning the proposed discontinuance of the LINCOLN Post
itice.

s Effect on Your Postal Servives. Deseribe any favorable or unfavorable effeets you believe the
pmpasnl would have on the regularity or zrﬁ:nnmms ol v pnsmi LT u:ei

-.j.ﬁ&. oy wialel c%‘ ek ek év&br‘m aini
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2. l :‘ Eﬂml on Your Co unil}' Please EEI:-SEI'Igﬂ' any fﬂv{}ruhlﬂ or unfaunmble effects that you

believe the proposal would have on your commeunity.- me
0lraca i Amases o
W hun uﬁ“‘* Sone ,.;T 4 Emm %Jﬁit .
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3, Other Comments, Please provide ther views or information thal vou believe the Postal !
Service should consider in decidi m: Eh:m:r i adn;tl ljlznt::mmsal {1?}1’;: M'p"]’ _Ph'yﬂw

7 SN e L yv oo

(3 Bk Al

Name of Postal Customer Signature ol Postal Customer

sk (o

iling Address

e 50453 gﬂi;zuzﬁ_
Cily. State. and Z1P Code
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A{fﬁfbihm 5% H%MW&M 29%‘—2“?
) ,fm ) A
2 e S et

lt-m"f;h WrRATING KNG un'l.'."nn disirfinvite customer ontional form.efm?in=1370481 5472011




CHARLOTTE ALLEM

PO B 66
LEHCOLM, 14 EDsSR

Dear Postal Sarvos Cusiomanr

Than yaw lur keicng the Smo to submit your comments a the proposa! 10 dose the Linsaln Past Ofice, Your commenls st
appracaled and will be cantully considared, along with S comements of other cuslomens, as he matber i reviawed Turthar bn
my office end af highes levels of the Poatal Service,

In respanae 1o your later-

« You expressed & cancem abauf those custamers with disabilities who ara not able b o 1o lhe Pasf Offics o giek U Delr
mal. Culormers are nof mquired bo travel o sncier Post Office 40 raceive mal ar obtain relal sandces. These senvices will be
provided by the carmies o 3 rosgside mailbox leated close fo cusiomans residances. | hardshin casan, dallvary can be mads
0 e home of & cuslomes. Changes in ihe fyps of deffvery ars conaldered whede sarvcs by sxsiing motcds woud ImpEge an
axlramd physical hardship dar an individual cusiomess. Any reguest of 8 charge n dellvery method muet be submitiad in wilirg
| i administrative posimasier

| realzn with chatips then |s always concam. Hawever we are confidant thal the sBamite servioe listed in fo proposal wil
sorvimee 1o provide you with efactivie and reguis sendee.
if you have addionsl questans ar commenis, plesse Teel froe t contact Karen Lenape &l (378} 9p0-2802,

Siricaraly,
Thomas Allsn
Wanager, Posl Difive Opearations

PO Box G065
Cedar Rapide, fowa, 524088098
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Optional Comment Form

Following are commenis 1 wish 1o make concerning the proposed discontinuance of the LINCOLN Post
Office.

I Efféct on Your Postal Services. Describe any favorable or unfavorable effects vou believe the
propasal would have on the regularity or effectiveness of your postal services.

T cufl Have Joo e f o ffv:"—*" Mene<y ofdees,
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& Effect on Your Community. Please describe any favorable or unfavorable effects that vou
believe the propasal would have on your community. N e o R ‘25
Mann ldest,, oo do Uit prrtolbe, Bbie 3

Lanke do @lve oedsrle

3, Other Comments. Please provide any other views or information that vou believe the Postal
Service should consider in deciding whether 1o adopt the proposal. T P s

"':I'i.l P T o idegrn :I:I'h-_ E"yﬁ b Fal ?.p:?-".':}-
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(hattere 5o A

Name of Postal Customer Signature of Postal Customer

-‘ﬁc’f.f‘_’}m g

Mailing Address

Loipgln, TH 5L 52 £ /fjﬁ;
City, State, and ZIP Code Date

hitp:hacsopps.usps eov'oo dis/ltrfinvite customer ootional form cfm?fin=1 370481 S
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Dear Fosisl Serdce Cusiomar

Thark you for f8kirg e Eme in sunmit wour corniments ko the propoes) 1o does lbe Lineaie Peet OMee, Yair cattmenls are
gpprecisted and will be carsfully conpidarad. alang with e commants of oller cusiomers, as tha mahsr i resswed furlhsr 6
my affice and ad highar leveds af Bwe Postal Sorvics,

In resorss 10 your fetien

» 'r0u Expressed & concem aboul hiving io f@val 10 analher Pasl Offica for senvce,  Senvices provided 51 v Paxl Office wil be
avdllabie fram the carmir, and custamers will not have 1o iravel o anothar Post OMce for servics, Most transsetions do rios
raguile meesng e camter & he mailioe Siamps by Mal and Money Ordar Apgfication forns aro svalatde lor customer
CNvenEnce. Slamps are alea svaiable ai many #oes and ges stations whare CUEMITENS may already shop. orline
B M, of by caling 1-B00-STAMP-24,

I raallze wilh charga there |8 ghways concemn, Howewer we are oanficent that tha allemals serdes (st i the prapasal wdl
colire ko proads yoal with @fective and reguiar gerviss,
If wou nave addifional questions of communts, phease teel fres lo cantact Karen Lanans af [315) 3562902,

Sncensly,
Thoersas Allen
Manager, Past Offica Operséana

PO Bax S965
Cedas Rugids, fows, S2408-8958
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PAGE EMI;E
Optional Comment Form

Following are comments | wish to make conceming the proposed discontinuance of the LINCOLN Post
Offiee.

Page | of 1

L. Effect on Your Postal Services, Describe any favorable or unfavarable effects you believe the
proposal would have on the regularity or effiectiveness of vour postal services,

j"ﬁdu’—:{.‘ur} fo Em;; Eémp‘;, Awih A ¢ oot idMLﬁé}M
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70 Aocadfr = Loiotin Q3 ip M-Qm-j&-ﬂ o e
& Close Mp .i‘)a‘;} ollice  for Fcombopric. R <agerrg
2 Effect on Your Community. Please deseribe any favorable or unlavorable effects that you
biedieve the proposal wonld have on your community. .
Bes  tet Mboler Doroboy B Locolin N
e e A J;iﬂﬂ_h::j Eu....*-ﬁﬂ-i-l,u _':ﬂa «f‘vﬂ"j ‘H‘ﬁ-ﬂ-ﬂa
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3 Other Comments. Please provide any other views or information that you believe the Postal
Service should consider in deciding whether 1o adopt the proposal,

S 2 avseaphebl gon o Imsfolice A QleSc
v & Dajrs Te Bt oWice  _un coueba?
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Mame nE?&slal Customer Signature ujﬁﬂal Customer

] " I‘:.L..'-'I-:_.rr il\.} :F'q'
Mailinp Address
A s = e bo, 30 )

Cily. State, and Z1P Code [date

honhacsonnsasns sov/nn disivfinvite customer antional Formeetm?fin=1370481{ 5420110
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UNITED STATES
POSTAL SERVICE

Memo o the record
7A52011

A name and address was not provided with this invitation for comments. As a result, a
response will not be provided,

{2’?"--'_' :}'..J_- {,fﬂ,& s

Angie Gireen
Post Office Review Investigator
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Following ate comments [ wish to make concerning the proposed discontinuance of the LINCOLN Post

Office,

I, Effect on Your Postal Services. Describe any favorable or unfavorable effects you beliove the

proposal would have on the regularity or effectiveness of your postal services,

LJ i‘-\.-_{___.__, Lfﬂ_\__ ’_..‘f\--e‘_l"ili' -II-J I-ld-"l_'.""‘l:'..ilh‘_.f..a,,:" .L‘%L‘-H- 'I-—{'{ :'-rt ﬂtkiﬁf
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Effect on Your Community. Please describe any favorable or unfavorable effects that vou
~ believe the propasal would have on your community,

Lirg alble do v gpeoele B hneer abec Aheang
f faf
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3. Other Comments. Please provide any other views or information that you believe the Postal
Eer-.rlm_ should consider in deciding wh-z-ih:r o ﬂdﬂpr the proposal,

.l' -H,.r,m nJL.iI! ;‘Lﬁ_'(, e . o AT 7 o N ;E’f“'-ﬁu—ﬂ |
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Name of Postal Customer Signature of Postal Customer
Mailing Address
City, State, and ZIP Code Date

hitp: ' hucsopps.usps. povipo disdininvite customer ontional form cfimMfin=13704%1 S0
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Date of Posting: 05/06/2011
Posting Round Date:
Date of Removal: 07/07/2011

Removal Round Date:

PROPOSAL TO CLOSE
THE LINCOLN, IA POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

DOCKET NUMBER 1370481 - 50652
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L RESPONSIVENESS TO COMMLUNITY POSTAL NEEDS

The Postal Sanvice is proposing to dose the Linceln, 1A Post Office and provide selvery and retall sanices hgarural route senvice
tm“:jmﬂﬂf[?:déndﬂnraﬁuu respansinlity of ihe Gladbrook Pest Olfce, located seven miles away, Sarvice may be provided fo cluster
ur E

CHUSs ane securs free-atanding units of mdividually locked mad compearmsents installed and maintzined by the Postal Servics at no
cosl 1o the cusiomer. A parcef may #s0 be installed

Tha postmasher pesibion beacame vacant when he postmaster was pramabid on January 12, 2002, Since the poatmaster vacancy
an THC has been installed o operate the office. Postmasiar leved and office service hours am determined by & workload anslyss
whiich includes tha rembear of dalveries and et

The office is being studied for possible closing or conzscidation dua o tha following reasons Sludy Tor discontnuance request
based on mimmal workiced, revanue, nesd for mofe oparational affciency and fhe abidity for the Postal Service bo provids allective
and regular sarvice by an allemate means

The Lincoln Post Offica, an EAS-5E level, provides sesvics fram 08:00 - 11:30 - 1315 - 16:15 Manday - Friday | 08:00 - 10:00
Saturday and lobby hours of B:00am - 4.30 an Monday - Friday and 8.00am - 4:00pm on Saturday to 72 post office box or genasal
dali cusiomars and o dalivery cusiomaers, Retad services included e sale of stamps, stamped papet, aad roondy onderg;
special senices such as mberad Mail Cerfified Mad, Insurad Mail, COD Mail, and Express Mad socvices, and (b acooplancs
and dispatch of all classes of maid

The retal window ave 22 hanaacﬁnnis:l accaunting for 29 minulels) of retail worldosd daily, \With msnimal workicaag, the
Postal Sarvica feals that afective ard regular service will be provided by rural rouls serdce, recelpts for the kst 3 years
wera: 314 086 { 37 revanue units) in FY 2008; §14 0201 37 mevanue units) in FY 2009, and §13 807 | 36 revence units) n FY
2010, Thers wera no parrmit mailars) or postage meber customans)

On Aprd 18, 2011, representatives from the Posial Service were available at Lincsln Ameet Home i answer guastions and provioe
infommation bo customers. 27 customern{s) attended tha meatmg

On April B4, 2011, T4 guestonnaines wene distributed to delivary cistarmers of the Lincaln Past Ofice. Questionnalres were also
available over the coundor for refail cusiomers al the Lincoln Posl ONice. 44 gquesbonnaires wers refurned. Responsas regarding
tha proposid albetrale sprdce were as fllpws B fEvorable, 13 unfevorable, snd 23 axpressed no opinion,

One congressional ey was mosived on Jung 17, 2011

I this proposal is implemanted, dalvery and ratad senyices will baﬁ;_umrded the Gladbrook Posi Ofice, an EAS-16 level offica.
Viindow service hours al he Pagl Offece are from 09;15=11:30 12-530-15:00, Momday through Fridey, amd 08 15-10-00 an
Saturday. There are S0 post office Boxes hailable,

The fallowing onckrms Wi sxpressed from gueshontammnes, 1he communily meseling, frem customer letters, on the peblion, and
from the congressional ifgliry

; Customars wera concerned aboul having bo travel to ansther post

1 Concern: fica for seruite

Responsa: The customer expressed @ concarn abaut having to tavel o another
post office for sandca, Senioes provided al the pest oflios will be
available from he cartier, and costomant will nal R ba bavel 1o
anditier post olfeca for servics, Maost lranssctons 8o nol réquira
rmealing the carrier al thie mailbox, Stamps by Mal and Maney Ordar
Appiication farms are available for cusiomer conveniance.

2. Concern; Cusiomers wins concarmad aboul [ater dalivary of mall

Responsa; The cusiomer expressed a concem aboul dalivery lirma, A customer s
locabon on a carrier's line of raval delerminges he lme of day moed s
gfvared, Thiz, of course, precludes providing early delivary of rmsil b
evEry oustormer because, no mater now we straclure & route,
sornebody must be last, We do, however, carefully conaider the
wvaiums of mail lor each rowe 50 thal we can daliver the greatest
amount af mall &t ihe esbest possible howr Wilh the largest flest of
dilivery welisles in the world wa must pay special attention to ensamy
conseryahon measunes, to minemize vehicle and fusd expenseas. When
ine prce of gesoling goes up one cent per gallon our toie| gasoline
cosl rmes more than $8 mékon. Therefore, when structuning & route,
we mus! batance our gosl o dellver 5 much mail 25 possible &3 sary
83 posgivle with the need fo minimize the fravel distance a route must oo

3. Concern: Customers were concamad sboud mail securty
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Hesponsa:
4 ConcsErm:
Responasa;
5 Congem:
Responss
a8 Concorm:
Responss:
7. Concern:
Responas:
B, Concern:
Reaponse:
9. Copoern
Responss:
10 Concem
Fesponas:

The customar ooprassed @ concem aboul the sacunty of mall.
Custormirs may place a ek an thelrmallboxes, The mailboy must
have A slat large enough to sccommadsie the customer's normal daily
mail voleme. The Postal Serace doss not open malnoxas which ara
focked and does not accept keys far this purpass

You wers concemad aboul having 1o travel to anather poat office far
BaNwCH

The customer expressed @ concermn about having o traval to-anothar
post affice for sendice. Senaces provided gt the post office will be
available from the carmier, and customers will not have io travel to
anoither post office for servce. Most ransactions do not mguia
masting the camer gt the mailbox. Stamps by Mail and Monay Omnder
Applicaton forme are availabde for custemar conwemencs

Customers expressed concam Tor those customers wih @sabilines
whio ane not abla fo go o administratve Post Offos b ples w thawr mall

Costoners ara not regquired to travel o another Post Oflice (o receive
rmad or obtain retad services, THess services will be provisss by the
camer o & roadsde mailbox ocatad close fo customens’ Msdenoes
Im hardship cazes, delivery can be mada 1o the home of @ cusiomer,
Changes in the type of delivary are considaned whare sarvioe by
ensting methods would mpose an extrama physical hardship foran
indiweduel customer. Amy reguest for a change m dalivary medhad milsd
be submstted In wriling 1o the administrative postmaster,

Custoners wer= concernsd dbout having 1o travel o ancthar Post
Mfice for eanvice.

Servicas provided at the Post Ofice will e available rom e g,
and customens will not have o travel to ancibar Past Ofice for serdice.
Most trenmactions do not require meaating the cames gt the mailbax,
Siamps by M= and Morey Crdar Application forms are avadabie for
customer convemenca. Stamps are also avaiabla al mamy stongs and
gas stations whers customars may already shop, onling &l usps.oem,
or by calfling 1-800-5TAMP-24

Customer exprossad a congam about package delivery and pickup

The cusiomer expressad a concern about package dilhery and
pickup. Bural carmiers will deliver packages thal M in yaur rurs mad
‘o, if the package doas not it in he mad box, the carrier will deliver
tha peckage up to ¥ mils off of tho Fne of raval, &l 8 designalad
placa, such a5 on your porch oF under 8 carpod,

Customer exprassed a concem abowd the mability of the rural carrier to
weigh and rate letars and packages

The customer exprassed 3 concem about The mabdty of e niral
camer to weigh and rete lstkers and packagas. The rural camiar will
accepl gy letiers or peckeges for mailing. The camer wil sslimaste the
oot and proviss a receipt for gny money recened. On the followng
dalivery day the camer will provide change or 8 o# for Ehe amount over
e estimatke.

Customers ssked why their post office was being discontinued ‘while
obfars wens ratadned

The oustormer asked why the suspended post ofice was baing
discontnued whila others ware retained. Post offices are reviewsd an
a casa-by-casde hasss, Whan theoe 5 8 vacancy i a small office, § =
cistomany o conduct a study of the business activily and Invstioate
fha Enasibilily of providing sefvice by allemale meaans,

Custornars exprassed concam about collection of outgoing mall

The customer axpressad 5 concent gbout the collection of outgalng
meil Collecsion of mad will be made by the camer when sening the
route. The customer should raise the flag on the mailbox to alest the
carmes thal outgaing mad is o be collecied from the mailbox.
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11. Concern:
Response:

12 Concam:

13 Concern:

14 Coneerm:

16, Conesrm:

16. GConcermn:

17, Concerm:

Customers guestonad if I were possitds to reduce hours
At nis bma we are sludying Tor dsconinuancos

E-HDI:I'FMJ‘S dpuisibionad kegping the boxes in the currant Past Office
bwiilding,

Theat b nof an aption at this trma, it would still reguire us 1o have =
loazad facilty.

Customers quesbonsd the economic savings of the proposed
discontinuances

The meslofmet questioned the econamic savings of the propased
digzantinuance. Carmer senees s more cost-afecia than maintaming
a postal facility and posimasier posion. The Postal Service eslimaies
a posiive annual savngs,

Cisbommars queshianegd the llability ssue of CBAFs and if someone wams
ko gl Injured wha would be Bkl

Wie would rused bo refer thal question 1o lha Post Office legal
departmanl

Customers questionad when o dacision will be made

Clestornmrs wrg msbrectad 10 look al postings In the Lincoln Post
Officee. The goal of & $fudy |8 10 have camplels in 7-8 manths

Costormers were questioning a possible CPO,
A CPO 1= nof an option af this lime we are propasing rurad daliveny,
Cousbormmrs wandered  they could metain thair zip coda

e are working hard in ensune you could retain Lincoln ka 50852 23
£ [ e of your address.
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Some sdvaniages of the proposal are:

1. The rural ar contract delivary carmier may provide retad services, alleviating the need to po to the post
offica. Stamps by Mail order forms are provided for custsingr convenisnce,

Customars opting for carrier service will have 24-hour accees 1o thelr mail

Savings for tha Poslal Service coniribibe n the long um toosteble postage retes and savings for
CLUSIOMErs.

CBUs can offer the secunty of mdvidually locked mal compariments, Parcal loclkers provide convemnant
parcel deliveny for cusiomsans.

B, Customers apling for camer 3anace will nod have to pay post office box fees.

f, Baves Ume and ensngy for customers who drive 1o the post office to pick up mail.

a oL

Some disadvantages of the proposal are:

1, The loag of & retal outist and B postmestss posgion In the community. Retall sendces may bo providaed
by the neal or contract delvery camer.

2 iestng the rural ar contract delivery carmer at the box o ransact busmess. Howsver, il is not
r=cadsary to be present o conduct most Posial Service fransachons
3, A ohands in the mailing addresa. The community narms will cordinue to be used in the new address A

camer routs eddress will be assigned,

Taking & avadsble informeton into consideration, the Postal Barvice concludes this proposal will provice a maximum degree al
affective and regular posiel sendces to the community.

I EFFECT ON COMMUNITY

Lincaln & an enifrcorporated community located in Tama Counby, The community 15 administared politically by Mayes and council
Police protection 8 provided by the Tame County Sheriff. Fire proteciion s provided by tha Linceln Fire Departmant. The comsmunity
iz comprised of Combination, and those who commass o work &t nearsy communitios and work in acal businesses

Businesses and organizations inclode: Salem Church | Larmy’s Tap Annies 50 urits Lintoln Savings Bank Amvel Home
Heartland Coop Rainback Racy Wanizging Plumbing and Heating Lincaln Valunbesr Fire Depantment | Rezgents may fravel (o
neary communities for othar and Berdicas.

HWonposial serices provided at the Lincoln Post Office will be available a1 fhe Gladbraak Post Office, Govermmeanl feems namally
provided oy the Post Offica will 2iso be available at the GladBraok Post Office or By cantacting your loei governmienl agency,

The following nonposis| concems wene exprasead from questionnares, he community mealmg, on e patifion, dnd oh e
congressional mogwny:

1, Congern: Customers expressed concam for loss of communify dantity

Response: The customar expressed & concern aboul the oss of the
Communities’ [dantity. & community's idantity darmees o tha
interest and vitabty of its residents and thair ussé of its nama. Tha
Postal Servios is helping 1o prasane canmmunity idenlity by
continuing the wse of the suspanded Post Office name and ZiF
Code in addmsses and in the Nalional Five-Digit ZIP Code and
Past Qffice Directary

2 Concern: ELIEI.I:IH‘H‘FE felt the post office should mmain open since thay paid
) | i

Response: The customer exprassad & concam that smce the paopks of your
comamunity paid tazes the post office showdd remain open. The
Fosts! Sandice is not supponed by tax dollars and must mest
sxpaness by revenus it ganerates, Cperational eavings for lhe
Posts Sendoe conlributes m the long num to stable postage rates
and saings Tor customets,

Blased an the miormation obtaired 0 the course of this disconbinuance sfudy. the Postal Sesiee concludes this propesal will mat
advessaly affect ihe community
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ML EFFECT ON EMPLOYEES
The postmpsier position became vacant when the postmasier was promated on Jan 12, 2002, The noncarear postmasiar refef
{PMR] may be separated from the Postal Service, No other Poslal Service employes will be edvarsaly affected Sincs the
posimasier vacancy an OIC has been installed to oparate the office.

IV. ECONOMIC SAVINGS
The Paoatal Senvce eslimates an annual ssvings of § 28,330 wih a breskdown as folows:

Poslmasior Salary (EAS-55, Mo COLA} 323028
Fringe Banefits & 33.5% 37,714
Annual Laase Costs = SAE00
Tatal Annual Costs 337,340
Less Annual Cost of Replacament Sarvice =§ 8020
Tatal Annusl Savings _Faasan

A ane-bme exponsa of 5 3553 will bo incwmed for the movement of this fzcility.

V.OTHER FACTORS
The Poslal Sanvios has dontified no obher factors for consideration.
VL SUMMARY

Thia Poslal Sanica iz proposing fo cioss the Uincodn, 14 Post Office sard provide delivery and retall sensces by rural rgae sendos
mﬂ?’ M&dﬂﬂnﬁhﬂlim tasponsitdity of the Gladbrook Post Office. locsted seven miles away. Senace may be provided 1o clusier
il Gk

The pestmasier was promobed on JEnLJuTn‘IE. 2002, I the office has 3 noncaresr PFMA{s), ﬂ?'hzay be separated from the Posial
Sefyice; hawever, atlampls wil be mada 1o massign the emp {e} ko B nearky fecility. Mo emgioyes(s) will be adversaly
affected Posl office workioad has decned. Effectve and sarvice will cortinue 10 e proveded by rural route senece,

The Lincaln Poal Ofice provided delivery and ratad servica b 74 PO Box of general delivery customers and no delivery route
cusiomess, The dafly retail window transaciions averaged 22 There are no permit maders or posiage mebsr customers

There will ng langer be a ratad oule] in the community. Howaver, dali»ml and retail servicas be availsble from a rural or
cantract dﬂllu'ﬁ!?' cartier, whicth coudd alleviate the nead o frevel to a office for service. The Sarace will save an
estimated 528,220 annuslly, A dsadvaniage o some may ba in meating tha rural or contract dalivery camier 1o transact busmess.
However, it i3 not necessary o be present ta conduct most Pastal Senvice transactions with a rural or contract delivery carrier.

Takng all available informaton inte considaration, tha Posial Senvice has defermined that the advantages oubwelgh the
desadvaniages and this proposal & warranbed.

VIL NOTICES

A Suppor Metenalz Copies of all matanals upon which this proposal is based are avaiatie for public Insgectan at ha Lincaln
Fost Office and Gladbiook Post Office during normal office hours.

B Thisis & praposal. It s not & final determination to ciose this post offica. If a final determination ls made to closs this post
office, aftsr public commenis on This proposal sre recaived and taken into acooent, 8 notice of that final determmation will be
poslad In this olfice,

Tha final determination wil coniain instruciions on how affecied customers may aopeal hal decision 1o the Postal Regulatory
Commmssion Ary such appeal must be received by the commizsion within 30 days of the posting of the final delemminalion,

Diate

Manpger, Post Ofice Operalions
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MEMO TO THE RECORD

SUBJECT: Cermification of the Record
LINCOLN
Docket Number 1370481 - 50652

This certifies that all comments and documents enclosed in the attached record are originals, or trie
and correct copies of the originals.

GAIL DUBA
Distriet Manager
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FINAL DETERMINATION TO CLOSE
THE LINCOLN, IA POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

DOCKET NUMBER 1370481 - 50652



I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is issuing the final determination to close the Lincoln, IA Post Office and provide delivery and retail services by
rural route service under the administrative responsibility of the Gladbrook Post Office, located seven miles away. Service will be
provided to cluster box units (CBUSs).

CBUs are secure free-standing units of individually locked mail compartments installed and maintained by the Postal Service at no
cost to the customer. A parcel locker may also be installed.

The postmaster position became vacant when the postmaster was promoted on January 12, 2002. Since the postmaster vacancy
an OIC has been installed to operate the office. Postmaster level and office service hours are determined by a workload analysis
which includes the number of deliveries and revenue.

The office was studied for possible closing or consolidation due to the following reasons: Study for discontinuance request based
on minimal workload, revenue, need for more operational efficiency and the ability for the Postal Service to provide effective and
regular service by an alternate means.

The Lincoln Post Office, an EAS-55 level, provides service from 08:00 - 11:30 - 13:15 - 16:15 Monday - Friday , 08:00 - 10:00
Saturday and lobby hours of 8:00am - 4:30 on Monday - Friday and 8:00am - 4:00pm on Saturday to 74 post office box or general
delivery customers and no delivery customers. Retail services included the sale of stamps, stamped paper, and money orders;
special services such as Registered Mail, Certified Mail, Insured Mail, COD Mail, and Express Mail services; and the acceptance
and dispatch of all classes of mail.

The retail window averaged 22 transaction(s) accounting for 29 minute(s) of retail workload daily. With minimal workload, the
Postal Service feels that effective and regular service will be provided by rural route service. Office receipts for the last 3 years
were: $14,085 ( 37 revenue units) in FY 2008; $14,020 ( 37 revenue units) in FY 2009; and $13,807 ( 36 revenue units) in FY
2010. There were no permit mailer(s) or postage meter customer(s).

On April 19, 2011, representatives from the Postal Service were available at Lincoln Amvet Home to answer questions and provide
information to customers. 27 customer(s) attended the meeting.

On April 04, 2011, 74 questionnaires were distributed to delivery customers of the Lincoln Post Office. Questionnaires were also
available over the counter for retail customers at the Lincoln Post Office. 44 questionnaires were returned. Responses regarding
the proposed alternate service were as follows: 8 favorable, 13 unfavorable, and 23 expressed no opinion.

One congressional inquiry was received on June 17, 2011.

When this final determination is implemented, delivery and retail services will be provided by the Gladbrook Post Office, an EAS-16
level office. Window service hours at the Gladbrook Post Office are from 09:15-11:30 12:30-16:00, Monday through Friday, and
09:15-10:00 on Saturday. There are 60 post office boxes available.

The proposal to close the Lincoln Post Office was posted with an invitation for comment at the Lincoln Post Office and Gladbrook

Post Office from May 06, 2011 to July 07, 2011. The following additional concerns were received during the proposal posting period:

" Corcer: Customers expressed concern for those customers with disabilities

’ 2 who are not able to go to administrative Post Office to pick up their mail.

Response: Customers are not required to travel to another Post Office to receive
mail or obtain retail services. These services will be provided by the
carrier to a roadside mailbox located close to customers' residences.
In hardship cases, delivery can be made to the home of a customer.
Changes in the type of delivery are considered where service by
existing methods would impose an extreme physical hardship for an
individual customer. Any request for a change in delivery method must
be submitted in writing to the administrative postmaster.

. Customers were concemned about having to travel to another Post
< .Gencem: Office for service.

Response: Services provided at the Post Office will be available from the carrier,
and customers will not have to travel to another Post Office for service.
Most transactions do not require meeting the carrier at the mailbox.
Stamps by Mail and Money Order Application forms are available for
customer convenience. Stamps are also available at many stores and
gas stations where customers may already shop, online at usps.com,
or by calling 1-800-STAMP-24.

The following nonpostal concerns were expressed from guestionnaires, the community meeting, on the petition, and on the
congressional inquiry:



Concern: Customers were concerned about having to travel to another post

office for service

Response: The customer expressed a concern about having to travel to another
post office for service. Services provided at the post office will be
available from the carrier, and customers will not have to travel to
another post office for service. Most transactions do not require
meeting the carrier at the mailbox. Stamps by Mail and Money Order
Application forms are available for customer convenience.

Concern: Customers were concerned about later delivery of mail

Response: The customer expressed a concern about delivery time. A customer's
location on a carrier’s line of travel determines the time of day mail is
delivered. This, of course, precludes providing early delivery of mail to
every customer because, no matter how we structure a route,
somebody must be last. We do, however, carefully consider the
volume of mail for each route so that we can deliver the greatest
amount of mail at the earliest possible hour. With the largest fleet of
delivery vehicles in the world we must pay special attention to energy
conservation measures, to minimize vehicle and fuel expenses. When
the price of gasoline goes up one cent per gallon our total gasoline
cost rises more than $8 million. Therefore, when structuring a routs,
we must balance our goal to deliver as much mail as possible as early
as possible with the need to minimize the travel distance a route must cov:

Concern: Customers were concerned about mail security

Response: The customer expressed a concern about the security of mail.
Customers may place a lock on their mailboxes. The mailbox must
have a slot large enough to accommodate the customer's normal daily
mail volume. The Postal Service does not open mailboxes which are
locked and does not accept keys for this purpose.

Concern: You were concerned about having to travel to anather post office for

service

Response: The customer expressed a concern about having to travel to another
post office for service. Services provided at the post office will be
available from the carrier, and customers will not have to travel to
another post office for service. Most transactions do not require
meeting the carrier at the mailbox. Stamps by Mail and Money Order
Application forms are available for customer convenience.

Concern: Customer expressed a concern about package delivery and pickup

Response: The customer expressed a concern about package delivery and
pickup. Rural carriers will deliver packages that fit in your rural mail
box, if the package does not fit in the mail box, the carrier will deliver
the package up to % mile off of the line of travel, at a designated
place, such as on your porch or under a carport.

Coticorns Customer expressed a concern about the inability of the rural carrier to
: weigh and rate letters and packages

Response: The customer expressed a concern about the inability of the rural
carrier to weigh and rate letters and packages. The rural carrier will
accept any letters or packages for mailing. The carrier will estimate the
cost and provide a receipt for any money received. On the following
delivery day the carrier will provide change or a bill for the amount over
the estimate.

fo i Customers asked why their post office was being discontinued while

oncern: ;

others were retained

Response: The customer asked why the suspended post office was being
discontinued while others were retained. Post offices are reviewed on
a case-by-case basis. When there is a vacancy in a small office, it is
customary to conduct a study of the business activity and investigate
the feasibility of providing service by alternate means.

Concern: Customers expressed concern about collection of outgoing mail



10.

11.

12.

13.

14.

15.

Response: The customer expressed a concern about the collection of outgoing
mail. Collection of mail will be made by the carrier when serving the
route. The customer should raise the flag on the mailbox to alert the
carrier that outgoing mail is to be collected from the mailbox.

Concern: Customers questioned if it were possible to reduce hours.

Response: At this time we are studying for discontinuance.

Concan: Cu_str_:mers questioned keeping the boxes in the current Post Office
building.

Response: That is not an option at this time, it would still require us to have a
leased facility.

P — C_ustomers questioned the economic savings of the proposed
discontinuance

Response: The customer questioned the economic savings of the proposed
discontinuance. Carrier service is more cost-effective than maintaining
a postal facility and postmaster position. The Postal Service estimates
a positive annual savings.

Concern: Customers guestioned the liability issue of CBU's and if someone were

: to get injured who would be liable.

Response: We would need to refer that question to the Post Office legal
department.

Concern: Customers questioned when a decision will be made.

Response: Customers were instructed to look at postings in the Lincoln Post
Office. The goal of a study is to have complete in 7-@ months.

Concern: Customers were questioning a possible CPO.

Response: A CPO is not an option at this time we are proposing rural delivery.

Concern: Customers wondered if they could retain their zip code.

Response: We are working hard in ensure you could retain Lincoln la 50652 as

the last line of your address.

Some advantages of the proposal are:

i
2.
3.
4

5.
6.

The rural and contract carriers may provide retail services, alleviating the need to go to the post office. Stamps by Mail order
farms are provided for customer convenience.

Customers opting for carrier service will have 24-hour access to their mail.

Savings for the Postal Service contribute in the long run to stable postage rates and savings for customers.

CBUs can offer the security of individually locked mail compartments. Parcel lockers provide convenient parcel delivery for
customers.

Customers opting for carrier service will not have to pay post office box fees.

Saves time and energy for customers who drive to the post office to pick up mail.

Some disadvantages of the proposal are:

1:
2.

3.

The loss of a retail outlet and a postmaster position in the community. Retail services may be provided by the rural or
contract delivery carrier.

Meeting the rural or contract delivery carrier at the box to transact business. However, it is not necessary to be present to
conduct most Postal Service transactions.

A change in the mailing address. The community name will continue to be used in the new address. A carrier route address
will be assigned.

Taking all available information into consideration, the Postal Service concludes this final determination will provide a maximum
degree of effective and regular postal services to the community.

Il. EFFECT ON COMMUNITY



Lincoln is an unincorporated community located in TAMA County. The community is administered politically by Mayor and council.
Police protection is provided by the Tama County Sheriff. Fire protection is provided by the Lincoln Fire Department. The community
is comprised of Combination and those who commute to work at nearby communities and may work in local businesses.

Businesses and organizations include: Salem Church , Larry's Tap Annies storage units Lincoln Savings Bank Amvet Home
Heartland Coop Reinbeck Recycling Wentzeins Plumbing and Heating Lincoln Volunteer Fire Department . Residents may travel to
nearby communities for other supplies and services,

Nonpostal services provided at the Lincoln Post Office will be available at the Gladbrook Post Office. Government forms normally
provided by the Post Office will also be available at the Gladbrook Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

1. Concern: Customers expressed concern for loss of community identity

Response: The customer expressed a concern about the loss of the
Communities’ identity. A community's identity derives from the
interest and vitality of its residents and their use of its name. The
Postal Service is helping to preserve community identity by
continuing the use of the suspended Post Office name and ZIP
Code in addresses and in the National Five-Digit ZIP Code and
Post Office Directory.

5 Concern: Customers felt the post office should remain open since they paid
taxes
Response: The customer expressed a concern that since the people of your
community paid taxes the post office should remain open. The
Postal Service is not supported by tax dollars and must meet
expenses by revenue it generates. Operational savings for the
Postal Service contributes in the long run to stable postage rates
and savings for customers.

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this final determination
will not adversely affect the community.

lll. EFFECT ON EMPLOYEES
The postmaster position became vacant when the postmaster was promoted on January 12, 2002. The noncareer postmaster relief

(PMR) may be separated from the Postal Service. No other Postal Service employee will be adversely affected.Since the
postmaster vacancy an OIC has been installed to operate the office.

IV. ECONOMIC SAVINGS

The Postal Service estimates an annual savings of $ 29,320 with a breakdown as follows:

Postmaster Salary (EAS-55, No COLA) $23,026
Fringe Benefits @ 33.5% $7.714
Annual Lease Costs +3$ 6600
Total Annual Costs $ 37,340
Less Annual Cost of Replacement Service -$8.020
Total Annual Savings $ 29320

A one-time expense of $ 3553 will be incurred for the movement of this facility.

V. OTHER FACTORS

The Postal Service has identified no other factors for consideration.



VI. SUMMARY

This is the final determination to close the Linceln, IA Post Office and provide delivery and retail services by rural route service
under the administrative responsibility of the Gladbrook Post Office, located seven miles away. Service will be provided to cluster
box units (CBUs).

The postmaster was promoted on January 12, 2002. If the office has a noncareer PMR(s), they may be separated from the Postal
Service; however, attempts will be made to reassign the employee(s) to a nearby facility. No other employee(s) will be adversely
affected. The workload has declined. Effective and regular service will continue to be provided by rural route service.

The Lincoln Post Office provided delivery and retail service to 74 PO Box or general delivery customers and no delivery route
customers. The daily retail window transactions averaged 22. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services may be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a Post Office for service. The Postal Service will save an
estimated $29,320 annually. A disadvantage to some will be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with rural or contract delivery carrier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this final determination is warranted.

Vil. NOTICES

A. Support Materials. Copies of all materials upon which this final determination is based are available for public inspection at
the Lincoln Post Office and Gladbrook Post Office during normal office hours.

B. Appeal Rights. This final determination to close the Lincoln Post Office may be appealed by any person served by that office
to the Postal Regulatory Commission at 901 New York Ave NW, Suite 200, Washington DC 20268-0001. Appeals must be
received by the Commission within 30 days of the date this final determination is posted. If an appeal is filed, copies of
appeal documents prepared by the Postal Regulatory Commission or the parties to the appeal will be made available for
public inspection at Lincoln Post Office and Gladbrook Post Office during normal office hours.

08/09/2011

Dean J Granholm Date
Vice President of Delivery and Post Office Operations
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